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solution

The establishment of water fund trust

Centralized management of key Water 
collection area

Reduce pollution, improve water 
quality
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Shanshui Fund Trust-
Longwu project 
framework
 To create wide, open public platform of Public 

welfare environmental protection

林户

影响力

投资者

善水基金信托

万向信托

顾问委员会

环境保护工作

环境友好型产业

TNC

大自然保护协会

 To absorb various important types of investors and the Social parties

Shanshui基金信托架构图
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Farmers give land contractual rights as property rights.  They authorize the Trust Fund Manager to handle 
the funds to achieve centralized land management.

Shanshui Fund Trust scientific adviser , a non-profit organization was invited to provide water source 
protection mode design.  Scientific management plan of woodland, evaluation of protection effect and 
coordination of public resources;

Downstream of the agricultural industry chain enterprises and consumers actively participate in the later 
part of commercial operations. In the realization of this public purpose of nature protection, investors will 
be able to bring a reasonable income to support the sustainable operation of the entire operating system.

The Shanshui Fund Trust, which is aimed at the recruitment of qualified investors and the efficient 
integration of social resources, incorporates various roles of farmers, financial institutions, non-profit 
organizations, local social groups, downstream agricultural enterprises and consumers into their daily 
operations.

Shanshui Fund Trust-Longwu
Project Innovation Framework



Shanshui Fund Trust Model——Architectural 
advantages

——On the public
• Transfer traditional public donation to investment behavior, impact on investors in support of 

public welfare, but also enjoy a potential return on investment. The model is groundbreaking for 
the public sector, expanding the field of public fund-raising channels.

• Get upper reaches of environmental protection and downstream industry development series 
together to form a good mechanism for the functioning of funds.This truly reflects the value of 
environmental protection by the ecological function.

• To create an open platform for public welfare, and balance the demands of the parties based on 
the interests of all parties to form a win-win cooperation and common development of a 
virtuous circle.

• All sectors of the community can participate in any form of cooperation, including donations, 
environmental governance, industrial investment, business cooperation, to expand the 
operation of public welfare undertakings.

• ——To the government
• Integration of more professional institutions to achieve environmental objectives, Promote 

management of government and social capital, social organizations to  water field , water 
cooperation.

• Through Shanshui funds and company operations, make an inventory of rural assets, the 
development of local industry, improve farmer income.
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Shanshui Fund Longwu project——
Water ecological improvement effect
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Three categories are four 
types of water（In the 2014 test, 

26 of the 29 indicators met the 
drinking water standard）

溶解氧

Total 

phosphorus

Total 

nitrogen

At present the total phosphorus and 
dissolved oxygen have reached the 

national class of drinking water 
standards, only the total nitrogen 

need to continue to improve
（August 2015 to March 2016 

continuous monitoring）
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phosphorus

Total 

nitrogen

10



Shanshui fund Longwu project——
social influence
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The project is 
open to the 
present

Since November 2015, nearly 
700 employees from Alibaba, 
and other enterprises and 
institutions, overseas university 
students, Hangzhou Residents, 
participated in public water 
activities.

Project Description
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March 2016
Alibaba public 
natural 
education base
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"Alibaba public natural education 
base" built in Longwu.

This base designated as a venue 
for Ali employees and the public to 
participate in public and natural 
experiences.

Project 
Description



March 2016
Shanshui Spring 
bamboo shoot 
launch in Xixi Park 
canteen
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Project Description

“Spring bamboo shoot”
launch in Xixi Park canteen



May 2016
Establishment of 
cooperation 
intention with USA 
universities
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Shanshui fund with the United 

States Middlebury College and 

Swarthmore College to establish 

cooperation intention to jointly carry out 

the American college students 

environmental education.

Project Description



October 2016
CCTV news channel 
reports Shanshui fund
Longwu project
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CCTV news channel reports

Shanshui Foundation Longwu Water 

sources Protection Project

Project Description



October 2016
To help farmers 
employment ＋
Brand cross-border 
cooperation

Through cooperation of renowned designers 
free training on protection of traditional 
Chinese handicrafts and weaving skills, 
were provided to farmers around the 
protected area.  The part of the income from 
the first batch of goods ordered was 
donated to fund water projects for local 
water protection. The brand thus gains new 
vitality, and the water source is thus 
supported by the operation of the 
Sustainable Fund.
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Project Description



November 2016
Sports for water 
sources area
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Project Description

In line with the national fitness 
campaign, sporting events and 
marathon activities were organized for 
the young people.  These activities 
will promote water conservation. 
Portion of the proceeds of the events 
will be donated directly to the water 
source.  



January 2017
Natural 
education base

Learning from the Bali Green School 
model, a more mature and perfect 
natural education system was 
established.  In cooperation with 
educational scholars and naturalists, 
natural education courses, summer 
camps, youth environmental summit 
and other projects were developed. 
These activities helped promote natural 
education and relevant economic 
development; and improved local 
visibility.

Project Description
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Water trust fund public welfare 
finance - mode promotion
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April 2016
Extended to other 
parts of the country 
to establish water 
fund intentions

Project Description
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China's State Council Environmental and 

Resources Institute experts research 

Longwu Water Fund, established in 

Guizhou Chishui River jointly established 

water fund intention.



August 2016
Thousand Island 
Lake Water Fund 
project started
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Wanxiang Trust and TNC and the World Bank,

Chun'an County and Jiande City

Development and Reform Commission

reached an agreement to officially start

Qiandao Lake watershed management and

ecological services to compensate for water

fund model exploration.

Project Description
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Thanks！


