
Disclaimer:  
The views expressed in this document are those of the author, and do not necessarily reflect the views and policies of the Asian 
Development Bank (ADB), its Board of Directors, or the governments they represent. ADB does not guarantee the accuracy of the data 
included in this document, and accept no responsibility for any consequence of their use. By making any designation or reference to a 
particular territory or geographical area, or by using the term “country” in this document, ADB does not intend to make any judgments 
as to the legal or other status of any territory or area. 



Nature of IOs 

Established by 
Treaty 

Shareholders 

Not signatory to 
treaties on 

international 
standards/norms 

IOs: variety, small 
to big  
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International Financial Organizations 

Post WW2 
Bretton 
Woods 

IMF/WB 
Regional 

Development 
Banks 
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Immunity of IOs 

Functional Reasons 

• Get the Job Done 
• Independence (cannot be too reliant 

on host country or one member) 

Right to Justice? 

Analogy/Conflation (?) with 
Sovereign Immunity 
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Governance of IFIs 

Board of Governors 

Board of Directors 

Annual Accounts 

Policies re environment and other safeguards 

Transparency: open information policies 

Is this sufficient for IFIs to be “accountable”? 
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Case 

A waster 
water project 

Appraised: 
safeguard 

policies due 
diligence 

carried out and 
mitigation 

agreed 

Community 
consulted 

Site of waster 
water and 

sewage plant 
changed after 
community 

consultation and 
Project 

Approved 

Effect on 
livelihood due to 

downstream 
pollution; also 
smell. People 
affected who 

were not 
consulted. 

Who is liable 
to address the 
issues of the 
community? 
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Inspection Function 

World Bank 

• Narmada 
• Wappenhans 

Asian 
Development 

Bank 

•  ADF 
negotiations 
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Inspection Panel Eligibility Phase 
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Inspection Panel Investigation Phase 
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Problems with Inspection Function 

Litigious  

To inspect or not to inspect? Board 
decision 

Why file a complaint? 

Who cares about affected people? 

Developing vs. Developed countries 
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Need to Solve Problems of Affected People 
 

What is the 
function of an 
inspection? 

Do affected 
people care if 
IFI policies 
are complied 
with? 

Who can 
grant them 
remedies? 

Allow access 
to leverage 
off IFI? 
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Emergence of Accountability Mechanism 

See Brochure 

Problem Solving 

Compliance 
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What happens after your complaint is received? 
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Does AM work? 

Better for Affected Persons? 

Does AM solve 
fundamental issues such as 

DMC interests versus 
Developed Member 
Country interests? 

Is the real solution 
strengthened country 

systems? 

Can IOs’ accountability 
mean more than what AM’s 

promise?  

? 

14 



Q & A 
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Thank You! 

 

Email: hsharif@adb.org 


