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Disclaimer:

The views expressed in this document are those of the author, and do not necessarily reflect the views and policies of the Asian
Development Bank (ADB), its Board of Directors, or the governments they represent. ADB does not guarantee the accuracy of the data
included in this document, and accept no responsibility for any consequence of their use. By making any designation or reference to a
particular territory or geographical area, or by using the term “country” in this document, ADB does not intend to make any judgments
as to the legal or other status of any territory or area.
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Nature of IOs
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International Financial Organizations

- Regional
IMF/WB Development

Woods o
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Immunity of IOs

/Functional Reasons

» Get the Job Done
 Independence (cannot be too reliant

\

on host country or one member)

-

\

Right to Justice?

)
~

)

-

\

Analogy/Conflation (?) with
Sovereign Immunity

~

)
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Governance of IFIs

‘ Board of Governors

‘ Board of Directors
‘ Annual Accounts

|
‘ Policies re environment and other safeguards

‘ Transparency: open information policies

‘ Is this sufficient for IFIs to be “accountable”?
V4 P
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Case

Effect on

livelihood due to
downstream
pollution; also
smell. People e
L Site of waster affected who
water and were not
. sewage plant consulted.
Community changed after

consulted community
Appraised: consultation and

safeguard S oject
policies due eoved
diligence
carried out and
mitigation
agreed o

Who is liable
to address the
issues of the
community?

A waster
water project




Inspectlon Function
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Panel receives
[ > a Request for
Inspection Ifyes

Archives

1s the Request frivolous or
° outside the Panel's
mandate?
Panel registers
Request (or it goes for
Pilot), sends Re :
to Bank Management, Panel @
and informs Board ' receives
Management
Response

K within 21 working
days

Panel visits projeect

Panel issues Eligibility
Report within 21
working days,
including a
recommendation

on whether to

Board : 4
o investigate

authorizes /
does not
authorize an PR
investigation Panel Eligihility

= Report, Management
Response, Request,
and content of Board
decision are made

public
8
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Inspection Panel Investigation Phase

o x

If Board authorizes S .

an investigation Chairperson appt.m}'t's aLead

Inspector. Panel initiates

headqguarters work: selection

of experts and consultants;
collection of official and

Q unofficial documents: interviews
with staff and consultants

Panel conducts

fact-finding

in project area ‘ﬁ
Panel
deliberates

@ and determines

An facts

Panel submits

Investigation Report to the

Board and the Bank’s

President Bank Management

has six weeks to
. submit its

" Recommendations
in response to the

Board meets to Panel's findings

discuss Panel findings

and Management

Recommendations

and decides

Panel’s Investigation Report, Management’s Recommendations,
and content of Board decision made public
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Problems with Inspection Function

To inspect or not to inspect? Board

decision

Why file a complaint?

Who cares about affected people?
Developing vs. Developed countries
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Need to Solve Problems of Affected People

A

Allow access

‘ to leverage
Who can off IFI?
grant them
Do affected remedies?
people care if
What is the IFI policies
function of an are complied

inspection? with?




Emergence of Accountability Mechanism

See Brochure

Problem Solving

Compliance
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What happens after your complaint is received?

What happens after your
complaint Is received?

I—) Registration

r Higlbllity Assessment

Problem-solving Initiative Compliance Review

Non-compliance

PCM recommendations

Agreementon
Measures to Compliance

address the Actions proposed by
complaint Management 1o address
recommendations

Complaint closed Complalnt closed

Monitoring by PCM Officer

om
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Does AM work?

Better for Affected Persons?

Is the real solution
strengthened country
systems?

Does AM solve
fundamental issues such as
DMC interests versus
Developed Member
Country interests?

Can IOs’ accountability
mean more than what AM’s
promise?
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Q&A
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Thank You!

Email: hsharif@adb.org




