


3rd Nawacita: 

“The Government’s 

Commitment on Equitable 

Development”  

2

Bring the country back to protect the entire nation and to give security to all citizens1

Build a clean, effective, democratic and reliable governance2

Build Indonesia from the periphery by strengthening the regions and villages within 

the framework of the Unitary State
3

Strengthen the country's presence in conducting system reform and law enforcement that is 

free of corruption, dignity and trust
4

Improve the quality of human life and the people of Indonesia5

Improve people's productivity and competitiveness in international markets6

Achieve economic independence by moving the strategic sectors of the domestic economy7

Revolutionize the character of the nation8

Strengthen diversity and strengthen social restoration9

9 Agendas of Nawacita



PERUBAHAN PARADIGMA PEMBANGUNAN DESA:

DESA SEBAGAI SUBYEK UTAMA PEMBANGUNAN

• Pertama, Pemberian  
kewenangan berdasarkan azas  
rekognisi dan subsidiaritas.

Desa Lama Desa Baru
Rekognisi berarti pengakuan
dan penghormatan terhadap  
keberadaan (eksistensi) desa.  
Sedangkan subsidiaritas berarti  
penggunaan kewenangan skala  
lokal.

• Kedua, kedudukan desa sebagai

Objek pemerintahan berbasis
Pembangunan masyarakat, yaitu campuran

Subyek
dari komunitas yang mengatur

Pembangunan: dirinya sendiri (self governing

Partisipatoris community) dan pemerintahan  
lokal (local self government).
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CHANGE  IN  THE  VILLAGE  DEVELOPMENT  PARADIGM :
VILLAGE  AS THE  MAIN  SUBJECT  OF  DEVELOPMENT FIRST, GIVING AUTHORITY 

OF RECOGNITION AND 

SUBSIDIARITY.

Recognition means respect for 

the existence of the village. 

While subsidiarity means the 

use of local scale authority.

THE SECOND, POSITION OF 

THE VILLAGE AS 

A COMMUNITY-BASED,

government which is a mixture 

of self-regulating communities

and Local self government

OLD  VILLAGE

Development 

Object

NEW  VILLAGE

Development 

Subject:

Partisipatoris

Law Number 6/2014



INDONESIAN REPUBLIC LAW NUMBER 6/2014 ;

Village development aims to improve the 

welfare of the village community and the 

quality of human life and poverty reduction 

through meeting basic needs, building village 

facilities and infrastructure, developing local 

economic potential, as well as sustainable 

use of natural and environmental resources

Village fund policies are allocated from the 

Central Goverment



POLEONRO DISTRICT
Lamuru Sub-District-Bone District

South Sulawesi



PROFILE OF POLEONRO VILLAGE
(Lamuru Sub-district-Bone District-Provinsi Sulawesi Selatan)

855 882

POPULATION

POPULATION BASED ON AGE

83 299 1106 215

Village Category: “Developing”

1.737



VILLAGE DEVELOPMENT BY UTILIZING ‘VILLAGE FUND’ (CENTRAL GOVERNMENT BUDGET IN IDR)

4 Priority Program : 

1. Rural Flagship Products

2. Village-owned Enterprises

3. Water Reservoir

4. Sport Facilities



UTILIZATION OF VILLAGE FUND IN POLEONRO

NO PROGRAM
BUDGET 

(USD)

1.
Clean Water Supply on Village-

scale
530

2.
Counselling on Reproduction & 

Healthy Lifestyle
1950

3.
Improvement on Health Centre 

Service
1560

4. Healthy Village Program 1400

5.
Rehabilitation of Health House for 

the Poor People
1400

6. Healthy Village Program 3160

7.
Climate Change Awareness 

Program
2110

8.
Medical Service for the Elderly

people
790

TOTAL 12.900

A. COMMUNITY HEALTH FACILITY

A. LIFE QUALITY IMPROVEMENT (2015 s.d 2018)

BENEFIT:

1. The fulfillment of clean water needs for 

200 people.

2. Serving public health for children and 

"elderly" 597 people

3. Decreasing maternal and infant 

mortality by 0% in 2018

4. The fulfillment of livable houses for the 

poor is as many as 20 houses

5. Increasing the quality of the 

environment of the village community



NO PROGRAM BUDGET (USD)

1. Strengthening the sport sector 4300

2. Development on Art and Culture 4000

3.
Support on the Al Quran Learning 

Center for Children
2000

4. Vocational Training 2600

5. Advocating the teenager family 700

TOTAL 13.600

B. EDUCATION AND CULTURE FACILITY

NO PROGRAM UNIT

1.
Health Service for Early Childhood 

(POSYANDU)
1 Unit

2. Village Health Center (POSKESDES) 1 Unit

3.
Schools (Kindergarten, Elementary, 

Junior High School, High School)
5 Unit

4. Water Networking Supply 4 Unit

5. Sport Field 4 Unit

6. Place of Worship 2 Unit

TOTAL 17 Unit

BENEFITS:

1. Creating outstanding athletes in 

soccer at the provincial level

2. Preserving local cultural arts 

(Sarampa Beduq)

3. Enhance the capacity of workforce:

- workshop of 40 people

- computer skills of 37 peopleC. SUPPORTING INFRASTRUCTURE AND FACILITIES

BENEFITS:

1. port development for village youth 

group of 300 people (soccer, 

volleyball, takraw, and badminton)

2. The fulfillment of basic and secondary 

education needs for 457 students



B. ECONOMIC DEVELOPMENT (2015 to 2018)

A. Economic Development

NO PROGRAM BUDGET

1. Establishment of BUM Desa 11.200

2.
Workshop on Small-scaled 
Industry

1050

3.

Work Equipment Aid for 
Small Industries (making 
organic fertilizer and coconut 
oil)

7700

4.
Establishment of Small & 
Agriculture Industry 
Showrooms

10850

5.
Procurement of Agricultural 
Facilities and Infrastructure

31.200

TOTAL 62.000

BENEFIT:

1. Increasing family income and create jobs

for 50 people

2. Providing business capital of 10 million /

home industry players

3. Increased rice and maize agricultural

production (harvest times from 2 times to 3

times a year)

4. Increased marketing of agricultural

products through BUM Desa



B. Support on Infrastructure & Village Economy Institution

NO FACILITY AND INFRASTRUCTURE AVAILABLE

1. Power Tresher 20 Unit 

2. Rice Miller Unit (RMU) 4 Unit

3. Infrastructure for Small Industry 3 Unit

4.
Showroom for Small Industry and 
Agriculture Industry

1 Unit

5.
Village-owned Enterprises (BUM 
Desa)

1 Unit

6. Farmer Group (Poktan) 9 Group

JUMLAH 28 Unit

BENEFIT:

1. Increase efficiency in post-harvest (lost 

product 8%)

2. Improve the quality and quantity of 

4800 tons / year of rice production

3. Improving the welfare of 267 farmers



GENERAL IMPACT OF VILLAGE FUND

Enhanced community 

participation on the self-managed 

programs

Enhanced community welfare; Established 

Health Centre and Healthy House

More infrastructure available in the 

village for easy access to the production 

place, health centre, and education 

facility. 

More improved economic activities driven 

by the village community through the 

Holding Village-owned Enterprises (BUM 

Desa)

Poverty Alleviation

(In 2015 : 29,6 % - In 2018 : 18,2 %)



VILLAGE DEVELOPMENT IN POLEONRO, SOUTH SULAWESI

Build Clean Water Supply by  Community

Woman Empowerment Training on Plastic 

Waste become Handycraft



VILLAGE DEVELOPMENT IN POLEONRO, SOUTH SULAWESI

Farmer Activity Pest Control of Rice

Corn Farm Cattle Farm



VILLAGE DEVELOPMENT ACTIVITY IN KONDOLO, EAST KALIMANTAN

Clean Water Supply

Village Owned Enterprises Office

School Transportation

Rural Flagship Product



Early Child Education Activity Youth Empowerment

Village Road Village Market




