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Preface

Guangdong is a leading province to explore performance management of financial
expenditure around the nation.
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Performance evaluation of social assistance expenditure
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price subsidies)

The scope of performance evaluation in Guangdong Province includes not only the minimum
living standard security funds but also other social assistance funds. After 12 years of exploration and
development, Guangdong Province accumulated certain experiences in the organization, regulation
and practice of performance evaluation.
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the necessity of performw

assistance expenditure

1. National strategy——the focus changes from collecting
funds to promoting effects.

‘Opinions of the State Council on further strengthening and improving

the minimum living security work No. 45, 2012

"The policy inplementation of the minimum living security system

should be considered when evaluating the performance of local

governments."

"The ministry of civil affairs should cooperate with the ministry of
finance and other departments to work out the performance
evaluation indicator and methods for the minimum living security
system and organize the annual performance evaluation of the
minimum living security in all provinces(regions, cities)."




Continued

2. Financial reform——Paying more attention to the usage of funds

2014 2015 2016 2017 -

The expected
total financial 70 83 97 113 363

investment

The

Sl 38 46 55 65 204
financial

investment

Units:one hunderd
million yuan

‘Sil’lue LHE DULLVUITT HTIE NVEINTIVVU SCTIETTIE IS HTTTPIeTTelNeu,lie expecieu wldl Hiialice nivesuliier it vl Sulidl assidldliite Ul uie VVhOIe

province is 363 hundreds million,the provincal finance investment is 204 hundreds million accounting for 56%.

@ Practice has proved that fiscal expenditure performance evaluation can form effective financial law enforcement and supervision

constraint.Apart from this,it can supervise and urge related departments to guide and strength the use of funds correctly sothat funds can

be used in the blade.

@ Performance has goals,allocation is implemented according to schedule,distribution is made socialization and effect has evaluation.



@ since the bottom line livelihood scheme is implemented, the expected total finance investment of social assistance of the whole
province is 363 hundreds million, the provincial financial investmentis 204 hundreds million (56% of the total).
@ Performance are led by goals, assistances are distributed according to schedule by means of social organizations, and effects have

been evaluated.
@ performance evaluation can guide and supervise the work of government departments and strengthen the effectiveness of fiscal

expenditure.
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3. innovations——be more problem-oriented

ensure that _
Carry out Find out Improve vulnerable Realize the
performance roblems Svstems people enjoy goals of
evaluation pro y the achievement of social assistance
reform and development
PEAFIBFARPRBAIBERELR
” . . . J | AR
The five development® ideas: Innovative Development, ,k V».,,-‘

. l.

Coordinated Development, Green Development, Open y TN
Development and Shared Development

——Fifth Plenary Session of 18th CPC Central Committee

\




Innovation of Guangdong Province
——introduction of a third party

1. The advantages of introducing a third party in performance

evaluation
Traditional method . .
—self-evaluation of departments Third party evaluation
Professional evaluation Staft O],c Ifmanqal and Prof essi onal staff of
civil affairs -2
certified accountants

departments

he justice and independencg Sel f-eva uation of Open eval uation reports
o (e departments of athird party
The effectiveness of o The common practice
performance evaluation For malization In western countries,

Paying more attention to the results
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2 practices N Guangdong Province: introducing a third party in social assistance
evaluation

{ Set up the ; [ A third party }
P

erformance goal /\

organize and provide
fiscal support o .
according to the goals onitoring the proces valuating the result
\{ Fund allocation




continued

2. practices in Guangdong Province

The subjects of evaluation Index system is The evaluation The evaluation results are
A PR personalized. process is scientific. transparent.

@ multiple parties @ seif-evaluation of @ Publish to the
L 2 Open bidding research and establish departments society.

the index system. .

@ Foll z i) @ Wiitten evaluation of @ important for
@ submit evaluation ,,FO ow the principle experts future financial
scheme of "economy, efficiency, arrangements.

effectand ". 2 Implement on-site

evaluation

‘ Organize experts to

carry out evaluation L 2 Comprehensive
evaluation of third party
institutions



Achievements in Guangdon

1. making the best use of fiscal expenditure and providing a safety net

The evaluation results of central and provincial social assistance fund are good for 9
years until 2014.

social assistance expenditure in

( 1 ) Social assistance funds are increasing year by year. o Guangdong

Units:one hunderd million yuan

50 b
Year | 2010 | 2011 | 2012 2014 | 2015 50 //

—

expenditre 31 40 47 59 70 83 20

2010 2011 2012 2013 2014 2015

Units:one hunderd million yuan



achievements

1.

(2) The level of assistance is increasing.
The minimum living standard and level of compensation is increasing year by year.

- 2010 | 2011 | 2012 | 2013 | 2014 | 2015

cities and
minimum living towns
standard

(uanmonth) - rwal 505 928 262 308 355 400

areas

cities and
towns 151 172 188 281 370 410

compensation
(yuan/month) rural
200

areas 81 93 102 135 170
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Comparison between actual perfcw
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Comparison between the actual performance of minimum living standard and the goal
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achievements
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achievements

reaching 60% of local rural residents' disposable income per capita in previous year.

Comparison between the actual performance of rural five
guarantees and the goals

000

o || a2 o | e | 0is [ R

@rget 3980 4568 5897 6217 1 &7

number 3000

Community
care

actual 2000

3400 4700 6200 6500

number 1000

0 1 1 1 I
2012 2013 2014 2015

=4 target  —@= actual number
number




achievements.

The level of medical assistance is increasing year by year.

€ The compensation rate reaches
70%.

€ “One-stop” settlement system is
enforced.

€ Carry out medical assistance for
people with very serious diseases.




achievements “

(3)The ability of management is improving

222 B e e ik

0 rRdREREERAEHEERS _—

® Social relief work joint conference
system is built among the province.

€ Guangdong has issued a provincial
information checking method and
100% of counties have established
the mechanism. s liva it aui

® (i b riEAtd ez~ hecking system i PR

EWiTdik
L0 AR AN ATES BB N




achievements

(3)The ability of managent is improving.

@ All of towns(communities)among
the province established ‘social
assistance windows’.

@ 1626 staff are employed at primary
level through government purchasing
services .




achievements

2~ Improving policies according to evaluation results

Allocation are made at the end of the year, and

Provincial funds are allocated in the middle of the year,

Funds allocation: e G e G T e e, The local gavernment scan make budgets for the next year accc

i inimum living standard in the end of every yeal
The standards are set in the middle of the year and e 9 vy
and all areas can

Standard Settl ng : deficient time for local governments to improve standards . .
improve standards in the early of next year.

_ _ Film, radio programs,
Propaganda work:  People know little about the policy. cooperate with People Daily's websites,
put up posters and so on




achievements.

3. Strengthen the external supervision and improve assistance
efficiency

“xtornal (T nternal

Changing from

Solve the Evaluation results )

.. process-orlented to
contradiction that are reported to results-oriented and
government act NPC, supervision promote the
both as players and audit improvement of
and judges. departments. administrative ability

and efficiency.
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