HFRXSEESRE
PRACTICE & EXPLORATION OF
DEVELOPMENT ZONES

" Disclaimer:

: ',:,The views - expressed in this document are
those of the ‘author, and do not necessarily

reflect the views and policies of the Asian

Development Bank (ADB), its Board of

Directors, or the governments they represent.

-does, not guarantee the accuracy of the
d ta included in this document, and accept no
- sponsibility for any consequence of their

e. By making any designation or reference

a particular terrltory or geographical area,

-usl.ng,'the term “country” in this
AD‘B does not intend to make any

= Judgments as to the legal or other status of
any ternEJ‘ry orarea. .

VSRl
Dr. Chen Qingzhou
2016-10-19

CHOHLECJING

HI-TECH PRARK

)



CCCCCCCCC

HI-TECH PARK



EP

CONTENTS

—. TREXELFER

Principal elements of the Economic and

Technological D

evelopment Zones (ETDZ)

. TEENE b X ST R
Practice of Caohejing Hi-Tech Park (CH)J)

—t

= FRERREE

N

Future Development

CCCCCCCCC

HI-TECH PARK



JERIXHEAEL R Principal elements of ETDZ % -

N ) :7X_\4X= I
] X 256 ek
X 5 6 4

=gt

RIS

QST

planning

R
A 17 R
X F X))

Location selection

Prerequisite

LB E Principal elements of ETDZ

Achieving four major goals

Solving six problems

Making scientific park
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bel [X 475181k Location Selection

SaSRUT T ATHER:
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urban layout
regional advantages
functional orientation
land supply

environmental impact
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industrial foundation
technological base
energy supply

traffic and logistics

human resources
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efficient managing and service organization

7. BE TR AL 5

several business incubators
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economic interaction with the surrounding areas
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mutual environment protection
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Improvement of Industries

In line with the strategic emerging industries of the state

and the international trend, select & determine the

dominant industries and key projects according to the
local conditions.
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Improvement of Environment

e Sustainable growth, resource conservation, eco-security

e Customer-oriented environment, better workplace for
entrepreneurs

* Improvement of park security
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Ensuring Abundant Funding

Funding Resources from:

Government
Investors

Financial institutions
IPO

Strategic partners
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Reinforcement of Management
Land/ environment/ industry/ capital/ urban/ technique
Management
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Planning

* High standard, multi-functional and all-in-one design

* Doing good to sustainable development

* Setting aside space for manufacturing, life, landscaping and emergency
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Construction

* conservation and intensive utilization of land

e conforming to the development and transformation trend of the
industries

e eco-friendly & energy-saving buildings
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Business development

 Equal importance attached to attracting new projects and
upgrading the long-established enterprises

* Giving full play to local advantages

4. E8: A, #i%. #E. k. XEEHS,
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Administration

e Focus management on providing services, such as planning,
construction, property and regional management etc.
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Innovation & entrepreneurship

e Enhancing innovation & entrepreneurship, with relevant
service and training programs provided

. GBEFERNAE. SN, SFIE-.
= R[5 I

ki
oH

6. Fic

Commercial facility
e balancing work and life with an overall view
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guidelines: unified planning

launching by stages
progressive and scientific development
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Development principle:

Develop both secondary and tertiary sectors, domestic and
foreign-funded enterprises, focusing on economy and
environment simultaneously, and combining “bring in” and

“going out” together.

CCCCCCCCC

HI-TECH PARK



MEITE: OF

U

o X #MEAR; BTE

(P
=1

X ARBIAL .

Planning process:
e shore up the weak spots in completed area

* make all plans in place in new area
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CE& Practice in Caohejing
Positioning
Transformation
Experience

Achievements
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TR B AL Positioning

KRETFARTTR
State-level Economic and Technological Development Zone
KERF AR NI K
State-level High-Tech Industrial Development Zone
KB = AL R T Z

National Demonstration Base of New Industrialization
K R K A A2 VT

National Eco Industrial Demonstration Park
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In the past three decades, we have solved difficulties
through development, met challenges via innovation, and

won the development opportunities by practice.

/13

After continuous transformation, CHJ has become a high-
tech park with its own characteristics.
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1. to insist on the strategy of developing hi-tech

industries ( business development and introducing

guality high-tech projects).
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2. to emphasize on industrial development and

technological innovation.
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3. to pursue a “three-pronged mission” so as to build

the park into an ecological park, a digital park and an

international park.
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4. to develop the park into a base for:
> high-tech industrial development

> technology innovation and achievements transformation
> export of high technologies and products
> extension of high-tech achievements
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5. to give equal development opportunity to all businesses with
different ownerships, including state-owned, collective-owned,
private, WFOE and joint ventures (in line with the international
rules and national treatment).
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6. to insist on intensive use of land resources with high

effici

iency.
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7. more attention to be attached from infrastructure
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construction to service providing and functional development.
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8. to transform the park from an industrial base to an integrated
development area of both industries and service sector, and
further to introducing more headquarters and R&D, operational,

financing center of the world-famous companies.
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9. to persist in the transition from attracting single high-tech

project to improving industry chains, clusters and network,

and upgrading the enterprises’ self-innovation ability.
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10. to change from attracting and nurturing start-ups to
adjusting the inappropriate projects and reintroducing
new tenants.
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11. to transform from introducing enterprises settle
down in the park to combining “bring in” and “going out”
together.
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12. to build up an ecological, people-oriented and
internationalized Shanghai Business Park, which as a model
area, will lead to improve the whole development zone.
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Improvement of infrastructure

The “hard environment” includes power supply, gas supply, water
supply, drainage, sewage, road network, landscape, transportation
network, broadcast & TV network, communication network, Internet,

as well as integrated commercial and service facilities.
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Improvement of services

The “soft environment” includes:

 Customs, commodity inspection, quality and technical supervision, banking,
insurance, postal, trade, shipping, consulting service ....

* policy, legal, accounting, patent & trademark, HR, training services ....

* work efficiency, capability, service level, attitude, technical proficiency in all
related government and park administrative departments/staffs
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(=) HATEXFEEIRS characteristic service

(=) fRtfd X MRS standard service

(=) RAKRBIARIESEM modern services industry

(V9) g@r=NbiE{EdE O Industrial transfer promotion center

(F) FERNREHXESIERS) cooperation with domestic sister parks

(7)) FMERIFEXEVERS] interaction with international sister parks
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customer-focused service philosophy:

Not to intervene in customers’ operation

Not to let go when they need help

Not to reach out hands to take benefits from clients
Give a hand when they meet difficulty
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Service principle:
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* helping clients solve problem in time in the range of our ability

e otherwise, coordinating with related authorities to assist clients
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Our aim:
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Enterprises-oriented, which embodies the goal of “people-oriented”

in the park.
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i Coming out in front on investment environment
system of all China’s ETDZs, and tops in technology
and innovation index.
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Reaching the top of the general development
' index in Shanghai.
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SR A% 0L _E R DR
: Covering 2.27 %o of Shanghai’s land area, CHJ

creates 3.5% of the city’s GDP, 4.1% of the
. added value in tertiary sector and 2% of the
. imports and exports annually.
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2500 high-tech firms with more than 220,000 employees in the park:

® 600 foreign-invested companies and R&D centers
® over 130 enterprises set up by the Fortune Global 500 corporations

® 200 state-owned large and medium-sized enterprises and institutes affiliated with CAS and
other national ministries

® more than 1500 private high-tech companies
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Future Development

TRIXBEE Prospect

FRIXARHK  Future vision
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Objective: Guided by the new development strategies, we
will build up the park into a world-class multi-functional

comprehensive high-tech industrial park.
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Mission: to become a qualified park developer, an industrial
promoter, an innovation leader, a business service provider

and a trusted employer.
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Core values: to help the companies create more values.
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Corporate spirit: We always aim the highest.
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To establish a platform combining the government,
businesses, academy, institutes, incubation, finance,

consultancy, media, association and the park together.
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To build up a unified, fair, transparent, and win-win

stage for all enterprises and staffs.
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To become a hotland of comprehensive and multi-

functional high-tech industrial parks.
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Thank you!
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