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What are “Affordable Rental Apartments”?
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* The targets have been decomposed to all cities
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= “For Rent Only”, Cannot be purchased by the residents

= Relatively New:
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http://baike.baidu.com/view/3761619.htm
http://baike.baidu.com/view/8786591.htm

What are “Affordable Rental Apartments”?

= Target Clients:
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= Can be as smaller 10m?2 per unit for single resident
= Rent:

= L ERBIRIEFHIANIE(How to determine) IRMIATE (75%7?)
= Clean Development:

LR EREMEXENMEREFRRKASE

= BI5ZE, WiR, SERMEFEREN

= SEGEFESANERRAMER LEMR

= KE|TIHN, TIEE. TIK. TMHIMRERIFAIEK

it

0

-~

ADB  PRIVATE SECTOR OPERATIONS DEPARTMENT lnwovation | Impact | Integrity



L S—— S
Magnitude of the Challenge in the PRC

Alleviation of Urban Poverty:
= Urban population living in slums has fallen in percentage (44% in 1999 to
29% in 2009) but has actually increased from nearly 132 million in 1999 to
over 180 million by 2009

Massive rural-to-urban migration:
= more than 30 million each year until 2020

Financing Needs Exceed CNY 5.0 trillion
= 36 million units x 30 m? > 1.0 billion m?
= CNY 5,000 per m? =» CNY 5,000 billion
= The need for PPP

Difficulties faced by the local government financing platforms
- FEHWZERRESED, WRBERE TEEEM,
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BOT for Affordable Rental Apartments

= Development Challenges to Address:
= Market Failure
= Apartments are too expensive too buy
» Rental markets are fragmented
= Policy Imperfection
= Real estate markets are under strong control, without achieving the
policy goal of making “housing” affordable
= Local governments do not have expertise, experiences or/and financial
resources to develop affordable rental apartments

= Financial Innovations to address the challenges for inclusiveness,
sustainability, and social harmonization
= Public-private partnership: Structuring a commercially viable and bankable
project
= BOT financing modality: mobilizing money from capital markets
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PPP for Affordable Rental Apartments

Public Sector Private Sector Market Output
Policy Support Planning Availability of ARA
Land Allocation Financing Employment opportunities
Tax Exemptions Construction Land value appreciation
Volunme Guarantees |Operation Fiscal revenues from businesses
Subsidies to the Poor | Transfer Cash-generating assets at T
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“Affordable Rental Apartments”: Project Scope

Deal Structure for Affordable Rental Apartments Project
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BOT for Affordable Rental Apartments: Scalability
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“Affordable Rental Apartments”: Processing Timeline

Fact-finding
= ADB internal PPP
= Market Assessment
= Survey Financial Sources and Instruments
= Policy and Social Analysis
= Summary of International Experiences
= Preliminary Deal Structuring and Financial Modeling
= Partnership Building
= Local governments/Private Sector Partners/Financiers

Project Conceptualization
= |Legal
= Risking
= Financing
IC Endorsement
Due-diligence
RRP and internal Reviews
Board Approval: December 2013
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Many thanks to you!
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