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“ Shaping Suzhou Industrial Park:
Learning from Singapore's Experiences
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s ik wa s Singapore's social order

ik

IS good, they are strict,
we should learn from
their experience, and be

better than them.

---Deng Xiaoping
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The Concept of SIP
7N Tk = X AL 23

 Mr.Lee Kuan Yew proposed the concept of
creating Sino-Singapore Suzhou Industial

Park to China Government in 1993
199345 H Z= 18 o) 7 [E BT 2 B 81 32 A Fh 7o Tl [ [X 948k &

* Objective: to introduce experience in public
administration and the management of

iIndustrial park
BHaY: P EGEEHMMREAITEUAREE T E A &L

* The two governments signed a cooperation
agreement in 1994, officially launched this
unprecedented, far-reaching software

transfer program
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Singapore Planning System
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Island Long-term Planning System
(Concept Plan)
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Development
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Planning and Architectural Scheme
Approval
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China Planning System
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City Master Plan Framework
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City Master Plan
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Regulatory Detailed Plan
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Constructive Detailed Plan
EFESESAE B

Planning and Architectural Scheme
Approval
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1971 Concept Plan
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Singapore 's Economic and Industrial Development
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September 1992, Mr. Lee Kuan Yew, Mr. Ong Teng o
Cheong visited China-Singapore cooperation project ——  ____zze=z
site in Suzhou, China.
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€ January 1994, Singapore Urban Redevelopment Authority, Jurong
Town Corporation, Housing & Development Board and Suzhou

Planning Authority jointly completed Suzhou Industrial Park Start-up
Zone Master Plan Report.
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€ May 1994 to April 1996, Jurong Town Corporation, Housing & Development
Board, Suzhou Industrial Park Planning and Construction Bureau, led by
Singapore Urban Redevelopment Authority, jointly completed Suzhou
Industrial Park Phase 2 & 3 Master Plan and Detailed Plan Report.
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Strategic Objectives of SIP
7 Tl [ [X &% B B 4w

€ February 1994, China and
Singapore signed joint development
agreement

19945 2K, FHMEZLZESIEFA
1798

€ An industrial city with modern industry as its main economy base,
spearheaded by high-tech industry and complimented by tertiary industry
and public facilities. Development area of 70sgkm, estimated population
of 600,000.
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SIP LOCATION

Wi = [X X 45T

PR



Planning Structure

(HEXI) (HEDONG) (PHASE 1) (PHASE 2) (PHASE 3)
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SIP Master Plan and Detailed Plan

TP Z

||

7T

SRR FIEZERL X

Ll

I



Suzhou City Master Plan (1996-2010)
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Urban Design For SIP Commercial Core Phase 1
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Lake District — View from Jinji
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Urban Design for China-Singapore SIP CBD (2004)
ch [ — Fi g Tl E X B O X it (2004)
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Selective adaption of Singapore's experiences to China's national

conditions
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Public Administration
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Sound legal system
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Clean qovernment

Cooperative and harmonious

management bodies

Efficient and capable
civil servants

ZRERIET
Economic development
and management
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Market economy
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Clear property rights
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Rules and regulations
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Commercial Facilities
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Competitive Environment

Fiscal and Monetarv Policies
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Labour, capital and political relations
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Urban Planning,
Construction and Management
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Urban planning
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Land use planning

— R % R
Infrastructure development
Environmental control
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Advisory management




China 's well-known economist Mr. Wu Jinglian
FEZRRZFEFRREE

Suzhou Industrial Park introduced Singapore’s
“‘Management Software”, that is, the full set of
rules and regulations governing Singapore’s
economy, as a result, other developments in
southern Jiangsu followed suit, investment
environment in the whole region greatly
iImproved — more integrity, efficient, and lawful,
creating “a good environment for
entrepreneurs’.
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SIP’S Development Phases
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o ZE—MEE Phasel 1994—1997

8sgkm, first-class investment environment, industry investor

BEHARMFL, —RORAFE, TURED

o FEMEY Phase2 1997-2000

Industry investor, construction of residential zone, neighborhood centre

TAkBER . FEXEZER, BEFLC

o ZB=PEX Phase3 2001-2004
Expansion of industrial and residential zones, construction of commercial and recreational zone

TokX FEEXYGK, BlXAMKRAXER

o EUUMEE Phased 2004-2008

Construction of innovative industry, modern service industry, social welfare facilities

BUFRF= . BUARBR Sl Fit 2 3

o FBEHEMEE Phase5 2008-2017

Setup Open&lnnovative experimental zone & tourism development
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International Standard Infrastructure

[ B A RO ZE ALk 1% e

H—ME Phase 1 CS-Suzhou Industrial Park
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Talhu Lake Water Intake Point
R HHERIK
# Treatment standard above China and WHO93 standard & IBfrESTH
EF1 WHO 93 %R/
¢ Phase 1 150,000 m3/day ®HA 150, 000 m3/XK
¢ Planned 600,000 m3/day #iXl 600, 000 m3/X

warry Infake Paint, Lake Tal

Completed in 1997 1997 LEZ ik
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Sewage Treatment Plant

SIKALIE]

¢ #1X| Planned 500, 000m3/d In Operatlon BATH

¢ &89 Phase 1 100, 000m3/d

Provide high level of
environmental

protection
RESKENTFERT
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Standard factory
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World - renowned Industrial Enterprises
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Panorama View of Phase 1 Southern Industrial Zone
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Panorama View of Phase 1 Southern Industrial Zone
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Suzhou Industrial Park Vocational and Technical Training Institute

7N ol [l X BR Ml 52 AR 5511 =2 e

SE—MEX Phase 1

PR



Distinctive living environment
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Xinjia Garden
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Xindou Square & Jiayi Court
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Lake Environment
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Neighborhood
Centre/Neighborhood Park
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Prlmary School/ kindergarten
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4 Seasons Swimming Complex
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SE=MrE 3rd Stage
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Central Business District
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Jinji Lake Scenic District
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Dushu Lake Higher Education District
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Education Institution in Dushu Lake Higher Education District

1 B R R S AT A

Suzhou Institute for Advanced Study, University of
Science and Technology of China

Graduate School, Xi‘an Jiaotong University

School of Software and Microelctronics, Peking
University

Renmin University of China
Nanjing University, Post Graduate Institute
College of Software Engineering Southeast University

Suzhou University New Campus
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Post Graduate Institute,University of

Liverpool

Post Graduate Institute, Hong Kong University
of Science and Technology

Suzhou Post Graduate Institute, National
University of Singapore

Suzhou Post Graduate Institute, University of
Limerick, Ireland

Texas Arlington School of Business
Warwick University

Nanjing University, University of Dayton and
research development centre
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International Science Park

| fr B i E

€ Planning area 140000m?2, GFA 280000m?

€ More than 200 high-tech enterprises
occupy, including Suzhou city

€ 60% Software Developer Enterprise and
90% IC Design Enterprise




Development of Creative Industry and Modern Services Industry

gl BARF IR % R
» BENEIRE ARHRBIFH G 2007 m2,

Startup development of various innovative technology carrier 2million m?

Edlie o

International Villa Lake Higher Bio—Nano Park Creative Industry China—Singapore Science
Technology Park Education District Park and Technology City
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Development of Creative Industry and Modern Services Industry
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Introduced 300 various R&D Institutes
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Development of Commercial and Public Welfare
More than 1 million m2 of Industry Services and Living

Facilities have been built

Mot
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Technology, Cul
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Neighborhood Centre tural and Art
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$L‘i’-‘5 Centre

Lee Gong Embankment
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Rapid Development of Industrial Park Services

In year 2004, more than

100 services project had HSBQ M=

been newly introduced N s v

American Prose logistics,
Sompo Japan Insurance,
HSBC, Deloitte & Touche
and other famous
International enterprises
have entered.
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Orderly Development of Industrial Park’'s Commercial
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Kowloon Hospital
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Baitang Eco Park




Suzhou Science and Cultural Arts Centre




Tourism development——Lee Gong Embankment
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Tourism development Ancient Temple
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Tourism development Taoist Jade Palace
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http://www.sipac.gov.cn/sipnews/gd/200811/t20081111_34303.htm
http://www.sipac.gov.cn/sipnews/gd/200811/t20081111_34312.htm
http://www.sipac.gov.cn/sipnews/jwhg/2008yqdt/200902/t20090217_39009.htm
http://www.sipac.gov.cn/sipnews/yqzt/yhg/jjyhg/200811/t20081111_34314.htm
http://www.szyq.net/thread-573-1-1.html

Dushu Lake Church
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SZV Air-Land fast track mode
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Industry Park

Suzhou
* Custom
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EDI online declaration

M TAEEX Logistic Centre
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24 hours service
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Modern Logistic Park



Suzhou Integrated Bonded Area
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Sino— Singapore

Development Model of Suzhou Industrial Park

Eﬁl‘.iﬁﬁﬁ Infrastructure
}
FEAL — AO#Em — BERR

Manufacturing

Population Growth Qualitylof Living
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Foreign Investment

TSN E

¥ 2RI B i (X 544

Sources of Investment

HE YNES
Others 2
HZA %

Japan
13%‘|IIIIIII..hL>

FTINR

Singapore
6%

AR H[X
Hong Kong, Macao,

Taiwan Region
22%

N
O3xttRAFBZALIASITE
93 organisations from Fortune Global 500

have invested in 154 projects y
4 I

gaEg zExmE 1494
149 investment amount of more than 100

millions USD

- J
4 )

1 EE 102 ETIE (1

j investment amount of more than 1 billion USD )

4 N
I B e st 3100 h £x

kAverage investment greater than 31 million USD )|
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Foreign Investment

TSN E

FEIHE~ Z BRI B Pl 254y
Pillar Industries Type of Industry
a N . B EE
~E 50%
Others
15%
Hrr

New Materials
9%

£ 2 KA
Bio-medicine Precision machinery

6% 20%

S AR E S
High-tech Leading Industry
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Pillar Industries

7t [X = K2 FE=

F 30

Semi-conductor

8-125%~1 M [AFIE
(0.15-0. 18 UM)

i
Packaging
& test

133%

Ser FE Al M —F{ =l
Photoelectric Mechatronics

.i | -
. =~

&= Hiaz * RBETIERE. Hit,

&k €k HE. LEH

LHEME R, =
> E A 5 KRR SR E AR ZEFRERT M

hil 1S E it = FEBH-

The biggest LCD panel * Major producers of
manufacturing base in automotive electronics,

China aviation components

PR



Main Economic Indicators of Suzhou Industrial Park
M Tl [ [X FEE L Fis

201745

X4 =512 (GDP) 2350 27T 7. 2%

I\ E - -
ENAEIFREUN (Budget revenue of public 317. 817.5¢ 10. 3%

finances)

HHOS%E] (Total import and export) 858123 T

§EW$$UEH9FE§ (Actual use of foreign 9. 317 £ 5%

capital)

E &~ (Investment in Fixed Assets) 476 {12 7T

WEE R A X ACUEN (Per capita

disposable income of urban residents)
A5GDP (Per capita GDP) ARFZETT

6.6 57T 7. 7%
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Success Factors of Suzhou Industrial Park

7N Tl [ (X B9 R T & 2=

1. Full support from both China & Singapore governments

TR E BT Y = J1

2. Investment-friendly legal environment

L_ (=] JJ:J.L?ZQ'%E’J/%%IHZ&R

3. Successful business development model

B INE A F LR

4. High standards in urban planning and management
KA A S I

5. High quality infrastructure

=R R BRI Tt

6. Close proximity to metropolitan area of Shanghai
S BB RER ™ XL

7. Human resource guarantee

AN FIFREIPRIE

8. Opportunity to form a complete industrial group
MUEAER B T SEERRY =l B

Y PR



Full support from both China & Singapore governments
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“FHEH. KHES"

& EERIBEMAERF[1994] 95, EI#[2002] 375, [E(#[2003] 115,
%) [2004] 7M1=, A B®RE#, MEHE. INEEE, BXURFHE
T HENBEENRAMELCR.

SIP was given authority to govern its own project approval, finance
and taxation, foreign affairs management, customs logistics and
other policies.

¢ IrnafMnMNmERBEXEAEZE. EmXINTRNEFZE.
SIP is an important window of opening to the outside world for both
Jiangsu Province and Suzhou City.
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Organisational Structure of Suzhou Industrial Park

i & E 7R N Toll [ X 6 2R 2584
@ Tt Hls B
255 ED - -
;E;j—cgg Sino - Singapore I o
if}fﬁé Joint Coordinating Council  smmzT=
R P& - e .
5+ AR BowmmEy  AERERS
%;Z FTIRBEA R
/Ijl =] Eilﬁ'
\ NTET J
BAVEE  yhaazhhie HERES
. - Sino - Singapore Bilateral Working Committee Adminui;?ragtiogvéureau .

AMNITWEXEEERS
Suzhou Industrial Park
Management Committee
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Investment-friendly legal environment (Software)
Ea i FRVEAFIT G ()

o ZiHRH 20005 AR .
Sent more than 2000 staffs for training in Singapore hsg.’“ -
& mHlI80RINETE A FN Kt 28N
Prepared more than 80 documents of management
methods and implementation details

o AR

To promote pro-business concept
o HIEIFBARRISERYERILIMNE

To construct a transparent & standardized
environment




BIG SOFTWARE

Pro-Business
Transparent
Proactive

HwaBith Software transfer plan
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« MRNE]SIHERIF Planning,
construction and environment
protection
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«ANF14 Central Provident Fund

X Customs

~
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SOFTWARE
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Process of Project Implementation in SIP

i B EL B

i

Akl b
eI H abht
42 55 IR
SEIRHEET E e
| B ot
it B A AR I AT HE
L M o B
B RAATE
15
s
TRAH R A
weBih
{80 P IEE e o
e i
BSP=iE
HEYS VR RTE
i al B4

ERTEEGEN. fiid




Summary of SIP Experience
T >(Q:I: _LILJ\Q:I:

¢ SERFAAXNSEHKELNT MET M
Tl [ [X 22 56 A 1T B
Jointly organised two sessions of SIP
Experience Seminar with National
Development Zone Association
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Spreading of SIP Experience
T XQI[.'LA[?FBHQT

A
0

o ZAMEBETTWEMEENSS, “ERXHES

MIRHET %%
Suzhou Sugian Industrial Park which

also adopted “industrial park™ concept
has been officially launched
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Spreading of SIP Experience

ITf | X QI. z'LFEEIQT
o AMEBEIEFL “SZMHMNINWE" —R@R =l E;

Collaboration between Suzhou and Nantong to develop “"The Second SIP"—Sutong
Technology Industrial Park

& 2009F4H25H, 7N, FBEMBAFARAMNTIWEIX, MBEFEAFLX, F

AN T EIX A LB ERAR. IIAEREEHAFEESEF LMK,
Suzhou Government, Nantong Government, SIP, Nantong Economy Technology
Development Area, CSSD and Jiangsu Farming Group Company Ltd. have signed a
strategic development agreement
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Sino-Singapore Suzhou-Nantong Science and Technology
Industrial Park

ST B A Al | [X




Implementation
SWITRNES

1. Constructed roed | - M | Water features have been built

= _-" b\ il]llf&“ “\‘

'&“

3.

W)
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Spreading of the development concept

X ELHEDH 5 ¢

¢ IATET
Jiangsu Sugian
& 17l
langsu Nantong
ZHRUBR M
Anhui Chuzhou
& FhEEE/RRHE
Xinjiang Huoerguosi
& iR
Xizang Lasa
TA 7N FEHX
Jlangsu Suzhou Xiangcheng District
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Successful Development Management Model

BRI E T

5

CSSD

IR
BEF
Managing Organisation
AMITVERXERERS

Suzhou Industrial Park

Administrative Committee
(FFM S A RBF IR H )

HEEM

Developing Organisation

[ — HTn i
7N Tl e X T 4 B R A
China-Singapore Suzhou Industrial Park Development
Co., Ltd.
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BT

FMNITLERXERERS

Suzhou Industrial Park Administrative Committee

%gﬁj .5 % PN Yo7 ‘ .43
ZARE X e XY -3 A A¥R
Trade Planning & Finance & Society Local Secretarial Organisation
D I t Construction Taxation Business Development Office Personnel
evBeu::::Ien Bureau Bureau Bureau Bureau Bureau
T AT
= 14 % 2 1 \_
B P HZH%5 A SFEHNE
::ndustrial_slx %a-:c?AﬁtI%' @ State Taxation Foreign Affairs
ommercia i
Administration suread Office
Authority
KRS By
Environmental
Protection Bureau &R H IR B I NE
ina f .
LearnlnI;_:;XI::;;)rl'i?e Iil:l;gapore EDB - SIPAC - CSSD

CS-Suzhou Industrial Park
Y FR AL



Current main development organisation of Sino-Singapore
cooperative development

Harh#a{EF &£

H—MEE First Phase » FE-FIME FMNITIEXFA%ERAF
$ffntE Singapore 65% (CSSD)

A [E China 35% :
i HTER THME

AN = 147 S
#20% 92%
S AL 0 -
#=_ME Second Phase

«th[F China 65%

SR Si 0 s
A% Singapore 35% ¥
(247t )

28%
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Evaluation of Suzhou Industrial Park
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HEDFWN N T EXEERNRINALE,
ERZIFTR S EOE, N KE1ERR, &
NP ER AT EERXRESEIFHNESH
7K,

— AR

‘I hope China and Singapore would apply the successful cooperation
experience of Suzhou Industrial Park in new fields so as to continuously
expand cooperation fruits and bring China-Singapore relation of
friendship and cooperation with mutual benefit to a higher and new level.”

--HuJinTao

(2004 F6H19H - Beijing)
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“After 10 years of construction, Suzhou Industrial Park has not only
become Asia's most competitive industrial park, but also has become a
model of mutually beneficial cooperation.”

—— Wen Jia Bao
20045E5H14H - Beijing
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Singapore Senior Minister, Mr. Lee Kuan Yew

MR A AN

“EIX B IIME D) T N 25, REF T SK
TR AL AMERKS, 4P 7 EEQRER
FPHEL, WRFEHE EI’]EF'?ﬁm'JIII_lLII:%Zi
RAITEERRY, =—TH—TL RIS,

“The park has successfully learned from Singapore’s experience to
maintain high level in city planning and management, and maintained
the confidence of the multinational clients. The joint venture of Sino-
Singapore Suzhou Industrial Park Development Company is an unique
experiment..”
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Suzhou Industrial Park is a successful model for mutually beneficial
collaboration, and that of China's adaptation of international best
practices

—— Xi Jinping
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Enlightenment from the Planning of SIP
aXHXIZEBRER?

1. H3IASEBE R
Market—oriented business model

2. BIES AT

Residential and industrial balance
3. XiB{ER, AHRBARGZME
Convenient transport, public transport system takes precedence

4. BaHbERR R, ZRME, mEMXIEF0

Building up commercial centre system, improving neighbourhood, town and
regional centre

5. B N MrE, R ERFRIAER

Building up various industrial park, and forming up multi—level
Employment system

6. RIEFEEREEm, FEMRX

Providing abundant residential product, and shaping community

7. fEAME B FR S
Creating open space system
8. HBRIE I — R E A& e

Constructing first class infrastructure in advance
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Thank You
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Qining Chen
chengn@scp.com
20185418
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