Shaping Suzhou Industrial Park:
Learning from Singapore's Experiences
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Singapore's social order
IS good, they are strict,
we should learn from
their experience, and be

better than them.

---Deng Xiaoping
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The Concept of SIP
7N Tk = X AL 23

 Mr.Lee Kuan Yew proposed the concept of
creating Sino-Singapore Suzhou Industial

Park to China Government in 1993
199345 H Z= 51 o) 7 [E BUF 2 1 81 32 A Fh 7o Tl [ [X 9 #8E &

* QObjective: to introduce experience in public
administration and the management of

iIndustrial park
HeY: P EGEEHMMREARITBUAREE T E A A%

* The two governments signed a cooperation
agreement in 1994, officially launched this
unprecedented, far-reaching software

transfer program

A EBAFE1994F L EZESMFEMNS, EXNEINXTIETEH, F0d
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Singapore Planning System
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Island Long-term Planning System

(Concept Plan)
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Planning and Architectural Scheme
Approval
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China Planning System
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City Master Plan Framework
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City Master Plan
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Regulatory Detailed Plan
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Constructive Detailed Plan
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Planning and Architectural Scheme
Approval
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1971 Concept Plan
1971 &2 E

» Q2 0 r = 0k
'-;;f.‘:;:"‘»'

-
:HERRNAREND
-
A - E E &



1991 Concept Plan Ay YEAR X - STRUCTURE PLAN
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Decentralized Commercial Centre
SEE A
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2001 Concept Plan DRAFT CONCEPT PLAN 200
2001 L& [E ' e




Improvement of MRT & Road System
oA 32 1 (M K) A8 BE R Bt




Singapore 's Economic and Industrial Development

FANLE 2255 A0 Tl % &

1960s
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Why Singapore selected Suzhou in 19937
1993 FH M A9 f+ 2 ax FE 7 M ?

1. Singapore’s Industrial Upgrading needs

TN = AR B 5K

2. As a role of Global “Brokerage Country”

ERttRE “GLER" AR

3. Opportunities from China’s Reform and Opening-up
b E S E A MIMER NS

4. Radiation effect of Shanghai and Yangtze River Delta development trend
BET OSHNESHEBFAK=ANLREEE

5. Rich Southern Jiangsu Culture

TR ER

6. Active seek from Suzhou government

7N BURF B9 FAER S+ BX
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September 1992, Mr. Lee Kuan Yew, Mr. Ong Teng _—_

P
-
-
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Cheong visited China-Singapore cooperation project
site in Suzhou, China.
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®May 1993, Singapore Urban
Redevelopment Authority
completed the concept plan for
Suzhou Industrial Park.

@ 1993 F5HEFMEM X EEZ G
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€ January 1994, Singapore Urban Redevelopment Authority, Jurong
Town Corporation, Housing & Development Board and Suzhou
Planning Authority jointly completed Suzhou Industrial Park Start-up
Zone Master Plan Report.

¢ 1994F1F, FMKHXEREE. wEEER. EBAREMFPET M
M AKX EEKEHRmFITTRR (TR Tl EX FHF & X2 E) -
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€ May 1994 to April 1996, Jurong Town Corporation, Housing & Development
Board, Suzhou Industrial Park Planning and Construction Bureau, led by
Singapore Urban Redevelopment Authority, jointly completed Suzhou
Industrial Park Phase 2 & 3 Master Plan and Detailed Plan Report.

& 1994F5H £1996F4H, MMM ERE
BEFHT, fiMKEELZRE. REBEERL
KA [E] 73N Tl [ (X A X 2% /5 X & Yl 52 AR
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Strategic Objectives of SIP
7 Tl [ X &% B B 4w

€ February 1994, China and
Singapore signed joint development
agreement

1994521, FHREZESIEH%
18

€ An industrial city with modern industry as its main economy base,
spearheaded by high-tech industry and complimented by tertiary industry
and public facilities. Development area of 70sgkm, estimated population
of 600,000.

SR ARALES, BRI AFHEH, F==lMtS A @ REHEE SR~
Al . HRER70FELFAE, AOZEE0A A
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SIP LOCATION
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Planning Structure
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SIP Master Plan and Detailed Plan
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Suzhou City Master Plan (1996-2010)
AN S EAX (1996F-20104F)
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Urban Design For SIP Commercial Core Phase 1

7PN Tl [ [X & HA 7 B

AX It

T pROECREn REMLINNG
ASAVERLOFE FLAN

v - | o
Tt Ty et b - - e nGERe mMun
- —— i BN e M
- - . N
LA TR - — - ™~
—— ik -y —
et e el PR SRR ) SRR TMAN T AL )
------ e N
R R e L ERIYRY Y

L Cpalk 23



Lake District — View from Jinji Lake




Urban Design for China- Slngapore SIP CBD (2004)
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Selective adaption of Singapore's experiences to China's national

conditions

2 & R EEE— B3

/;\ :I:I:'II_ LFZ %‘- EE
Public Administration

— A< |

Sound legal system

LA %::I:Ej\ LFZ ﬁ‘

Clean government

— SR80 thE 01
Cooperative and harmonious

management bodies

Efficient and capable
civil servants

ZRERIE]T
Economic development
and management

— iRk
Market economy

B R Y T Al
Clear property rights

_%ﬁll Eztiiﬂ!

Rules and requlations
—mEE
Commercial Facilities

Competitive Environment

— 5. ot = KR

Labour, capital and political relations

Eith, BIRFEMEEFINKE

WX, S FET
Urban Planning,
Construction and Management
— I X

Urban planning

— 1 it K

Land use planning

— AR LR
Infrastructure development
Environmental control

— AaETE

Advisory management




China 's well-known economist Mr. Wu Jinglian
HEZRZFEFRREE

Suzhou Industrial Park introduced Singapore’s
“Management Software”, that is, the full set of
rules and regulations governing Singapore’s
economy, as a result, other developments in
southern Jiangsu followed suit, investment
environment in the whole region greatly
improved — more integrity, efficient, and lawful,
creating “a good environment for
entrepreneurs’.

SN TALEBKSI N THisA “BIREAE” , B
FMEEREFNLENEHE, SRTELL
FERBHH, BB ATERMAN
KE, WHEATANE, BRHTUEE, 2
“EHRARO— MR .




Implementation of SIP Planning
7| [X R X1 4R {r] SE it ?

€ Development Process (5 key phases)
AREBFE (ANEZEMED)

€ Success Factors (8 factors)

BRITHEZE J\ITEZ)

€ Achievement Evaluation

BXFLRI PR
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SIP’S Development Phases

Zr Ly
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X B % F& M EX

o ZE—MEE Phasel 1994—1997

8sgkm, first-class investment environment, industry investor

8 ¥R AEMA,

l)ILH,:H:XﬁiZ;iRs IJ.L:Pjﬁ

o FEMEY Phase2 1997-2000

Industry investor, construction of residential zone, neighborhood centre

Tk AR, FEXER, BEFDC

o FE=[EX Phase3 2001-2004
Expansion of industrial and residential zones, construction of commercial and recreational zone

TokX EEXYGK, BLXAKRRXER

o ZEUUMESE Phased 2004-2008

Construction of innovative industry, modern service industry, social welfare facilities

(el il LN Y a0z = | S /NG BV D < 454

o FBEREMEY Phase5 2008-2015

Setup Open&lnnovative experimental zone & tourism development

FBIFNAE X aRisdl
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International Standard Infrastructure
E3|\ae i A= 0B~ T st

H—ME Phase 1 CS-Suzhou Industrial Park
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Taihu Lake Water Intake Point
2 EHEIK
& Treatment standard above China and WHQO93 standard AIE#m & ST
EF01 WHO 93 #rifE
¢ Phase 1 150,000 m3/day &#A 150, 000 m3/X
¢ Planned 600,000 m3/day #iXl 600, 000 m3/X

Completed in 1997  1997E# 5%
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Sewage Treatment Plant

ST

¢ X Planned 500, 000m3/d
& &89 Phase 1 100, 000m3/d

In operationiz1r

Provide high level of
environmental

protection
RESKENTFERF

HE—MrE Phase 1 e



Standard factory
fEl -1l is

HB—MEX Phase 1
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World - renowned Industrial Enterprises
& 2= Tl 4l
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Panorama View of Phase 1 Southern Industrial Zone
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Panorama View of Phase 1 Southern Industrial Zone
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Suzhou Industrial Park Vocational and Technical Training Institute
73 ol el X BR ML 37 AR £59)11 = Bie

SE—MEX Phase 1




Distinctive living environment
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Xinjia Garden
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Xindou Square & Jiayi Court
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Lake Environment
SEAAINEITIE

E_ME Phase 2
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Neighborhood
Centre/Neighborhood Park

PBEAIL/BERE

Prlmary School/ kindergarten
INg/2)LE
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4 Seasons Swimming Complex
U =i 7 Q=
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Central Business District
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Jinji Lake Scenic District
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Dushu Lake Higher Education District
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Education Institution in Dushu Lake Higher Education District

b BE A R (R S AT A

Suzhou Institute for Advanced Study, University of
Science and Technology of China

Graduate School, Xi‘an Jiaotong University

School of Software and Microelctronics, Peking
University

Renmin University of China
Nanjing University, Post Graduate Institute
College of Software Engineering Southeast University

Suzhou University New Campus

[25ENR% LRIV RS0

SHEMRETNS

I ) '. o s
-‘ l“!l” ”l\l -
BMAS. BNISNNYREAS

%Mk?ﬁ&ﬁna

9714\'-‘;

Bogusntie Wazwaxwe
GARBENTL(EM PREFHS

\a’v‘ai' "" 5“‘ y

Post Graduate Institute,University of

Liverpool

Post Graduate Institute, Hong Kong University
of Science and Technology

Suzhou Post Graduate Institute, National
University of Singapore

Suzhou Post Graduate Institute, University of
Limerick, Ireland

Texas Arlington School of Business
Warwick University

Nanjing University, University of Dayton and
research development centre
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International Science Park

= fr B3 =

€ Planning area 140000m2, GFA 280000m?

€ More than 200 high-tech enterprises
occupy, including Suzhou city

& 60% Software Developer Enterprise and
90% IC Design Enterprise

L Cpalk 23



Development of Creative Industry and Modern Services Industry

gl BACAR SR & R
» BENEIRE ARHEBIFH G 200 M2

Startup development of various innovative technology carrier 2million m?

ERRA

International Villa Lake Higher Bio—Nano Park Creative Industry China—Singapore Science
Technology Park Education District Park and Technology City




Development of Creative Industry and Modern Services Industry

gl BARFILR% R
v BIHZXFMENE 300 ZR

Introduced 300 various R&D Institutes

AR L
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Development of Commercial and Public Welfare

More than 1 million m2 of Industry Services and Living
Facilities have been built

' ;s;%ig: 2.2 i

EPrig STl
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SR
?BE':F’L‘ Technology, Cul
Neighborhood Centre tural and Art
\4E
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Lee Gong Embankment
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Rapid Development of Industrial Park Services

In year 2004, more than

100 services project had HSBC ™ i ==

been newly introduced s o | ’

American Prose logistics,
Sompo Japan Insurance,
HSBC, Deloitte & Touche
and other famous
international enterprises
have entered.
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Orderly Development of Industrial Park’s Commercial
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Baitang Eco Park




Suzhou Science and Cultural Arts Centre




Tourism development——Lee Gong Embankment




Tourism development Ancient Temple
TEERERTT

ELMEL 5th Stage
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Tourism development Taoist Jade Palace
EBEREEE

Rin e S

SEIME 5th Stage L
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http://www.sipac.gov.cn/sipnews/gd/200811/t20081111_34303.htm
http://www.sipac.gov.cn/sipnews/gd/200811/t20081111_34312.htm
http://www.sipac.gov.cn/sipnews/jwhg/2008yqdt/200902/t20090217_39009.htm
http://www.sipac.gov.cn/sipnews/yqzt/yhg/jjyhg/200811/t20081111_34314.htm
http://www.szyq.net/thread-573-1-1.html

Dushu Lake Church
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Industry Park

Suzhou
Custom

EDIEFIR K
EDI online declaration

M ITWEE Logistic Centre
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24 hours service

EHMEZ 5th Stage
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Modern Logistic Park



Suzhou Integrated Bonded Area
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Sino— Singapore

Development Model of Suzhou Industrial Park

Eﬁlﬁ&ﬁﬁ Infrastructure
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Influences its surrounding
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Manufacturing Population Growth 0ua|itylof Living

Business Function
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Foreign Investment

TSN E

¥ 2RI B i (X 2544

Sources of Investment

HE VNS
Others 2
5%

H7

Japa
13%

FTINR

Singapore
6%

AR A X
Hong Kong, Macao,

Taiwan Region
22%

. I
QxR AFEIRE 124441 TE
93 organisations from Fortune Global 500

have invested in 154 projects J
4 I
g FzErmB 1494

149 investment amount of more than 100

millions USD

o J
4 )

A 1022 /4

j investment amount of more than 1 billion USD )

4 N
mEEHEsmEs 3100 h£x

kAverage investment greater than 31 million USD )
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Foreign Investment

TSN E

BEES g I B ATl 2544
Pillar Industries Type of Industry
~ B 50%
Others

15%

s
New Materials
9%

£ 25 KB
Bio-medicine Precision machinery

6% 20%

S AR E S
High-tech Leading Industry
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P|IIar Industries

m X =K HE=
Sk = S el e — 4L =l
Semi-conductor Photoelectric Mechatronics

L

fq.

L)
—_——

=R =kva - RETXERE. HiH,

&k &k HE. LEH

ERFMA B, £

> E A5 KRR R E R ZEFRERT M

HlEE M. =EERF
The biggest LCD panel * Major producers of

ESESUIY

Packaging . :
& test manufacturing base in automotive electronics,

China aviation components
133%
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Main Economic Indicators of Suzhou Industrial Park
7 Tk [E X FEEZ IR

20155

X% =218 (GDP) 208012 7T 8%
NHIFEFAEUN (Budget revenue of public finances) 257. 212 7T 1. 7%
U 5 EEiA (Tax revenue ratio) 93. 6%
Elufi 2UIAN (Total income of local taxes) 56412 7T

HHEOE%R (Total import and export) 79642 E T RIFRE
SCPRFIAAINE (Actual use of foreign capital) 16{23ETT RIFRRE
BEE&TEE (Investment in Fixed Assets) 61212 7T IREfAE
R&DIZ N\ HGDPELE 1A (R&D expenditure (% of GDP)) 3. 35%
fﬁ%%ﬁ;&nkri’iiﬁgefin%g&)\ (Per capita disposable income 5. 6F 7t 2 5%
ﬁkﬁéﬁﬁﬂﬁﬁﬁﬁfﬁﬁﬁﬁﬁ (Ownership ?f effective 801k

invention patents per 10,000 population)

5 7tGDPEEFE (Energy consumption per 10,000 yuan GDP) 0. 254N R ks

AIGDP (Per capita GDP) 4R =TT



Success Factors of Suzhou Industrial Park

7N Tl [ (X B9 R T & 2=

1. Full support from both China & Singapore governments

PR E BT Y = J1

2. Investment-friendly legal environment

L_ (=] JJ:.J.L?ZQ'%E’J/%%IJ}Z&R

3. Successful business development model
I F &R

4. High standards in urban planning and management
Bk S B

5. High quality infrastructure

=R E R B AR Tt

6. Close proximity to metropolitan area of Shanghai
S BB RER ™ XL

7. Human resource guarantee

AN FIFREIPRIE

8. Opportunity to form a complete industrial group
MUENER R T e 2Ry ==l 8
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Full support from both China & Singapore governments

E

T

S1ENERZE, EFEMIIMEGIENESIIA.

5=

I Z I FF

P A E BT E &R XK EEDE 7N T EX, SHHEs

——I1FER
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PEFTRARLZRINF], TEZESFHTMN T EXTIE LRk
NEtE, BWHEHRTVIENmE.

m—T ks

2002F4H - FhniK
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“FHEH . KB ES"

& ESERIBRMAERF[1994] 95, EIF[2002] 375, [E(#[2003] 115,
7] [2004] 7M1=3xfF, mIME®E#., MBEFHEE. IEEE, BXYRFLFE
BT HENNEENRAMEBR.

SIP was given authority to govern its own project approval, finance
and taxation, foreign affairs management, customs logistics and
other policies.

¢ IHaEMANmERREX{EFAZE. EmAIIMTHRNERZE.
SIP is an important window of opening to the outside world for both
Jiangsu Province and Suzhou City.
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Organisational Structure of Suzhou Industrial Park

TS 1ET N Tl el X 2B 20 28 44y

/ E‘|I,eg1\£¥ =] IE\ \
L . .
;E;-’—ng Sino - Singapore MBI EB
iﬁﬂié Joint Coordinating Council =T
R T A - ik .
E+ &R Ao EEL AR EE R R
%g; FIN IR F
/Ijl H Eilﬁ'

\ ANTET )
DATEE  thmazhsfe EEAERE

L Suzhou Sino - Singapore Bilateral Working Committee Administration Bureau

FTINEA B2 &R
N RII=D)YNES

AN Tl FE X gL
IR ZT TN NES

NI EXEEERS
Suzhou Industrial Park
Management Committee
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Investment-friendly legal environment (Software)
s FZREAFIEME (3H)

o ZFitiRH 2000 A K EMETIEVI

Sent more than 2000 staffs for training in Singapore
& R8O RINETE I EFN Lt 28N

Prepared more than 80 documents of management
methods and implementation details

o SAIFRFER

To promote pro-business concept
o HEIFBRRRISERYERILIMNE

.......

To construct a transparent & standardized
environment




BIG SOFTWARE

Pro-Business
Transparent
Proactive

ety Software transfer plan

@9

\

-

- MXEESHESRIT Planning,
construction and environment
protection

B Investment

N4 Central Provident Fund

5% Customs

~

SMALL
SOFTWARE

Y
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Process of Project Implementation in SIP
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Summary of SIP Experience

T I_’!_L IL,\

¢ S5ERFAAXNSIREENT HEAM
Tl [ X 2 TG A 1T B
Jointly organised two sessions of SIP
Experience Seminar with National
Development Zone Association

* Jdéﬁm

BEES
,1 | 3 T -
1 e L
wy - — 3
1SR
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Spreading of SIP Experience
it [X 2 I 4R 5T

T

o FMBEBEIIVEREERES, “EXER”
NNIRIET 473
Suzhou Sugian Industrial Park which

also adopted “industrial park™ concept
has been officially launched
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Spreading of SIP Experience
T XQII.,IA?FEEET

o AMEBEERHL “SZNAAMINE" —7BRE =l E;
Collaboration between Suzhou and Nantong to develop “"The Second SIP"—Sutong
Technology Industrial Park

& 2009F4H25H, 7N, EBETMBAFARAMN TIEIX . MBEFEAFELX, F

AN T EX A LB ERAR. IIAEREEHAFEESEF LMD,
Suzhou Government, Nantong Government, SIP, Nantong Economy Technology
Development Area, CSSD and Jiangsu Farming Group Company Ltd. have signed a
strategic development agreement

-

"‘

1) p -«e Brihe vurnmrr




Sino-Singapore Suzhou-Nantong Science and Technology
Industrial Park

ST B A b | [X




Master Plan for Suzhou-Nantong Science and Technology
Industrial Park |
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Phase One Development
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Implementation
SEH R

e

8. residential ne:ghborhood




Spreading of the development concept

ﬁxiEHjilﬁEo o o o o o

2o

¢ I7AmETE
Jiangsu Sugian
& 17l
langsu Nantong
& ZHRUBRIMN
Anhui Chuzhou
& FhEE/RRHER
Xinjiang Huoerguosi
& e
Xizang Lasa
& JTA7RMNFREX
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Successful Development Management Model
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Suzhou Industrial Park
Administrative Committee
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Developing Organisation
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China-Singapore Suzhou Industrial Park Development
Co., Ltd.
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Suzhou Industrial Park Administrative Committee
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Learning from Singapore
Experience

EDB - SIPAC - CSSD

CS-Suzhou Industrial Park
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Current main development organisation of Sino-Singapore
cooperative development
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Evaluation of Suzhou Industrial Park
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“I hope China and Singapore would apply the successful cooperation
experience of Suzhou Industrial Park in new fields so as to continuously
expand cooperation fruits and bring China-Singapore relation of
friendship and cooperation with mutual benefit to a higher and new level.”

--HudinTao

(2004F6H19H - Beijing)
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“Suzhou Industrial Park has become a successful example of Sino-

Singaporean cooperation, the two sides should continue to strengthen
cooperation to build a world-class high-tech industrial park.”

—— Wen Jia Bao
(2004E6818H - Bei jing)
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“After 10 years of construction, Suzhou Industrial Park has not only
become Asia's most competitive industrial park, but also has become a
model of mutually beneficial cooperation.”

—— Wen Jia Bao
20045E5H14H - Beijing
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Singapore Senior Minister, Mr. Lee Kuan Yew

Sy PP ESE

“EIXRINMES] THME AN, REFTSK
R A X A EEKE, HIPTEERQARE
FHEL, WEEaHENS#FHTMN T EXF %
AR TEERRY, 2— M- K, 7

“The park has successfully learned from Singapore’s experience to
maintain high level in city planning and management, and maintained
the confidence of the multinational clients. The joint venture of Sino-
Singapore Suzhou Industrial Park Development Company is an unique
experiment..”
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Singapore Senior Minister, Mr. Lee Kuan Yew

Sy PP ESE

“F Tl = X R —InsE TR flsy &1EIE . #Fin
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“SIP is an unprecedented cooperation project. Singapore has gained a
lot of inspiration and lessons from this program, and has gained a better
understanding of the Chinese system; this program has deepened the
political and economic relations between the two countries, and the
younger leaders and officials of the two places have the opportunity to
know each other and build closer relationship.”
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Suzhou Industrial Park is a successful model for mutually beneficial
collaboration, and that of China's adaptation of international best
practices

—— Xi Jinping



Enlightenment from the Planning of SIP
aXHXIZE BB R?

1. mIASEBE MR
Market—oriented business model

2. BIES AT

Residential and industrial balance
3. XiB{ER, AHRBRGZME
Convenient transport, public transport system takes precedence

4. BaHbERR R, ZRME, mEMXIEF0

Building up commercial centre system, improving neighbourhood, town and
regional centre

5. B N MrmE, R ERFRIAER

Building up various industrial park, and forming up multi—level
Employment system

6. RIEFEEREEm, FEMRX

Providing abundant residential product, and shaping community

7. WEAME B ZR S
Creating open space system

8. HBRIE I — R EAIZiE }ti

Wi JE RS

MEDLNS SR

Constructing first class infrastructure in advance r"""I\
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What lessons does SIP bring to us?

7| X AFA T RAT AR RFEN?
o MR FEH—F, WE—1k

Planning: Integration of industry & city, integration of city & rural

& INE: FE. ER
Environment: Business—friendly, people—friendly
& H: AE VARG BN ST RISk AN [E]
System: Understanding different systems, corporate culture of two
countries
B T oaRITHEERERGRANRES
Mind-set: Differences in recognition of public administration
software
& R BEH, REEHE
Software transfer: Difficult to learn, more difficult to pass on
& & B SBEAZEREIREZE
Building city: Coordination of public—private goals
& BRJE: Tllfbry~=41, mEii&zIlaHkEk
Vision: Results from industrialisation are facing chal lenges from
post—industrailisation
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Conclusion: Planning Concept
B4 ARIER

¢ Long-term vision (Maximising long-term value in year X)
KImHIM S (XF. KEIMER AL

¢ Systematic mindset (Integrated with city, mixed-use, value chain of
planning)

RognEYE (SHmES. BREe&R. AXNMER)

¢ Model of cooperation (Multiple departments, public and private
partnership)

E1ERIRT (231a1E. BoaE)
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