Disclaimer: The views expressed in this publication are those of the authors and do not necessarily reflect the views and policies of the Asian Development
Bank (ADB) or its Board of Governors or the governments they represent. ADB does not guarantee the accuracy of the data included in this publication and
accepts no responsibility for any consequence of their use. The mention of specific companies or products of manufacturers does not imply that they are
endorsed or recommended by ADB in preference to others of a similar nature that are not mentioned. By making any designation of or reference to a

particular rgeographlcarea or sing theger try thi umen es not nd, to make anyjudg sa el
VIRONMENTAT " POLICY

INNOVATION

CENTER

3Z{J Rk

Timothy Male

IMREEREETRC

tmale@policyinnovation.org




To build policies that deliver spectacular improvement in the speed
and scale of conservation
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[Ya Wei Li]: Biodiversity

« Using data and technology to build new
policies that achieve faster wildlife
restoration;

« Developing offsets to mitigate wildlife
impacts of chemical use on farmland

« National policies to produce large-scale
innovative contracts for ecological outcomes

+ Initiatives to enhance drinking water supplies
and stormwater management through private
finance and performance contracting
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Investors with
social and
environmental
goals invest
in specialized
restoration
companies

Gov't Request
for Proposals
defines
outcomes that

trigger
payments
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Pay for Success contracting

Winning
company or its
subcontractors
find, plan and

complete

restoration

Gov't verifies
environmental
and social
outcomes from
projects

Gov't pays
contractor
agreed upon
rates for
verified
outcomes

Private
restoration
company pays
back its
investors




How Is ~$8 billion put under contract?

Pay for Stream Banking
Success I —

\ Permittee Responsible

In lieu fees

Wetland Banking

Contracts not tied
to ecological
performance

Grants
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Necessary conditions

Have a clear outcome you are willing to pay for

Restoration is inexpensive or contractor has the ability to pay until
outcome is achieved

Government is able to hold money in a contract until the
environmental objective is achieved (3-10 years)

Government agency is willing to give up a little bit of control and let
another pick sites and types of projects to create efficiency

Contracts are trusted instruments for partnership

A party which doesn’t have strong conflicts of interest is available
to measure results



Benefits for national government

The ability to buy ecological outcomes as a good, in large
quantities

Over time, the ability to purchase higher quality products
Minimizes conflicts of interest for staff

Gives state or local government more reward (and incentives) for
successful work

If there are cost efficiencies or additional project benefits (i.e. jobs,
recreation, carbon sequestration) it allows the government to
maximize delivery

Expansion of a restoration economy, which becomes a partner and
an advocate for federal or state ecological restoration programs

Speed of delivery



XES Key lessons
» RETTIBEKSEEE. HEHRNERER - HEINENREERILAZEINIER

Don’t obsess over perfect, accurate outcomes and indicators — find ones that are cheap to measure
and that you can learn from
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Government doesn’t need to pick locations — if you set the goals right, you get the right projects
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Try to make sure that 90% of the budget goes to the landholder or contractor and that
administration and monitoring costs are small
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Make sure that measurement of indicators that trigger payments is done by unconflicted, academic
or otherwise separate parties
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The indicators and outcomes are commodities like anything else you buy (laptops, coffee) — the
more you can treat them that way, the faster and more routine it will become to get good ones




