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And it happened that | have done ...
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- Setup the Commercialization office @ NTU &‘ il % ﬁz %ﬁEEb%ﬁ
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- Negotiated & closed over 1000 deals, licensing & research
collaborate
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- First to privatize Israeli incubators, established 40 startups
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Research is the transformation of money into knowledge;
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Innovation is the transformation of knowledge into money
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Eco-System: The Triple Helix
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Universities produce education and science
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Industries apply research and
manufacturing capabilities
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Governments secure a stable framework for

interaction and exchange
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US Academic Technology Transfer for 2016
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Innovator: B #& Entrepreneur: MV 5K
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“You can't connect the dots looking forward;

“We can only see a short distance ahead,
but we can see plenty there that needs to you can only connect them looking
be done.” backward...”
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knowledge transfer process
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- Due Diligence
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The GapsZ -7

Entrepreneur & Industry
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Timeframes & milestones
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Key Success Factors for an Initial Success
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The “Who Does What” Matrix
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Activity 1T3h Univ K%

Project “Creation 1 H 6l)i&

Project Screening, Technology Assessment, Tech.

Feasibility il H it . FiARVEAL FRRIATHE

Researchtiff 3¢

Development}H &
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IT&CS Business Model (Israel)
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Consideration Type it |
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Big Entities K4l
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Royalties on final product sales
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Patent Reimbursement & Expenses
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IP Licensing — Provision gcf Terms
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If you want to stay calm and happy

Let your lawyer do the job for you !
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Success Stories: Blockbuster Products
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A medicine prescribed for people in the early/middle stages of Alzheimer's disease. Rivestigminum
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DOXIL (CAEYLX):F 8 R g F &k (B -
A medicine for the treatment of patients with ovarian cancer 5 £ 1697 254
THE FIRST NANO-TECHNOLOGY DRUG !4 | 4l K3 A 254

MOBILEYE: Mobileye is a vision-based Advanced Driver Assistance
System (ADAS) providing warnings for collision prevention and
mitigation.
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Cherry Tomatoes and Long Shelf-life Tomatoes K {5 5 # (I Bk 75 21 Al
The world’s most popular cocktail hybrids for greenhouse production

Improved shelf-life, yield, and quality. Today considered among the world’s leading
greenhouse varieties.
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Need to find the balance and synergy
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achieving Pursuing
Academic Technology
Excellence Transfer
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Mapping the “Sustainable Solution”
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Strategic Principles to the Success of Entrepreneur with Tech Transfer
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Where there is a Will — There is a Way
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