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Translation Disclaimer

This brochure has been translated from English in order to reach a wider audience. While the Asian Development
Bank (ADB) has made efforts to verify the accuracy of the translation, English is the working language of ADB and
the English original of this book/publication/document/report is the only authentic (that is, official and authoritative)
text. Any citations must refer to the English original of this book/publication/document/report.
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Following the successful implementation of the loan project award program in 2013 and 2015,
the biannual loan project award was again undertaken in 2017. This year is to select and award
the best performing projects in 2016. The award is to recognize the projects with an effective
institutional set up, timely start-up of implementation, smooth disbursement and procurement,
strict compliance with loan covenants, and effective delivery of scheduled project outputs.
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In the third loan project award program, 84 ongoing projects in the PRC were eligible to
participate, but only 22 PMOs submitted their self-evaluation results. The top one projects in the
ranking from each sector were selected as the best performing projects in 2016, based on the
PMOs' self-evaluation results that were validated by the ADB's project officers.
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The Project is an ADB-financed nationwide project, covering 68 counties in Jilin Province,
Heilongjiang Province, Anhui Province, Henan Province, Yunnan Province, and the Ningxia
Huizu Nationality Autonomous Region. It aims to improve basic agricultural production
conditions, enhance overall agricultural productivity through the construction of high-standard
farmland, strengthen agricultural infrastructure, and improve the environment. An additional
objective is to upgrade management of comprehensive agricultural development through the
introduction of ADB's advanced project management concepts and experiences. To achieve
this, five measures are being undertaken, including water conservancy measures, agricultural
measures, ecological measures, modern agricultural development, and institutional capacity
building. The estimated project investment totals CNY198.2 billion, including a $200 million ADB
loan.
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The project launched in 2013, and as of the end of 2016, investments of CNY1.42 billion
had increased the irrigation area by 22,186.44 ha, increased the irrigation area by 58,234.17 ha,
increased the drainage area by 8,651.76 ha, improved the drainage area by 12,677.9 ha,
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Project activities are combined with local rural tourism in one of the participating counties
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increased the water-saving control area by
50,631.78 ha, improved soil by 29,527.87 ha,
promoted, and demonstrated 29 varieties of
new agricultural technology. Other benefits
included developing the demonstration and
promotion area by 2,223 ha, carrying out 15
study/research subjects, planting 972,300
trees as agricultural protection forests,
building afforestation areas of 2,880.24 ha,
creating effective protection areas of 28,586.4 ha,
planting 978,800 trees as eco-economic
forest, creating afforestation areas of 187.68 ha,
returning crop stalks to 11,313.93 ha of

fields, building demonstration greenhouses

in an area of 212,800 ha, demonstrated,

and promoting pollution-free agro-product

in an area of 15,182.93 ha. The project has
also provided training to 154,814 farmers,
including 72,959 women, 11,280 ethnic
minority farmers, and 38,558 poverty-stricken

farmers, as well as 382 persons per month
training on project management to project
management office (PMO) staff.
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A Project Site in Jilin Province
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B. Project Management
Highlights
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1. Project Team and Coordination
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One of the important factors for successful
project implementation lies in stable staff
from PMOs at national, provincial, municipal/
prefectural, and county levels for:

»  effective coordination with key
stakeholders, such as project designers,
government agencies, and participating
communities to ensure that the project
outputs and activities are scientific and
justifiable in terms of meeting actual
demands;

e ensuring that the project is implemented
to hit its objectives;

*  addressing issues encountered and
taking corrective actions on non-standard
operations during project implementation;

As project implementation agencies, the
county offices of comprehensive agricultural
development have broken down various
project activities and tasks to a grassroots
level, including agricultural technical
extension stations, villages, and production
teams. The key staff of these grassroots units
are assigned clear responsibilities regarding
specific tasks to be implemented so that they
progress as scheduled and in compliance
with specified standards.
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As the project executing agency, the

state office of comprehensive agricultural
development leads project implementation.
Each participating province has set up ADB-
funded steering groups for comprehensive
agricultural development, with responsibility for
project implementation organization and day-
to-day implementation management. Every
participating county has established a project
implementation steering group led by the
county governor/city mayor as the director with
the deputy county governor/mayor overseeing
work as the deputy director. Meanwhile,

key local government authorities such as
county finance bureaus, and agriculture,
water resources, forestry, and land resources
bureaus are responsible for formulating,
organizing, and coordinating the master plan
during project implementation, encouraging
all stakeholders to comprehensively complete
the project in a timely and quality manner.

At the township level, every township has

set up an implementation steering group
similar to that of the county level. At the
construction sites, project implementation
headquarters led by township governors have
been set up to cooperate in organizing project
implementation.
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Project procurement, or the "nose of the ox,"
is the key first step in project implementation,
and is fundamental to follow-up work.
Intensive efforts were made to proceed with
procurement activities as rapidly as possible,
and PMOs at all levels prepared the bidding
documents accordingly. Upon receiving no
objections from ADB on the first 18-month
project procurement plan, project tendering
agents coordinated for the prepared bidding
documents to be advertised. As of the end
of 2016, 565 contract packages of a total
planned 659 packaged have obtained ADB's
procurement contract summary sheet (PCSS)
for loan disbursement.

MEBIREY “F8F" . BREWRm
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To achieve more effective project
implementation management, one of the
participating project cities—Jieshou City,
Anhui Province—has adopted "10 systems"
to manage implementation of its respective
subprojects. These 10 systems are: division
of responsibilities, work attendance checks,
regular meetings, famers inspections,
model demonstrations, comparative group
performance appraisals, discussion-based
construction supervisor appraisals, worksite
inspections, positioning, and publicizing



completed works before acceptance.
Examples include: electing five farmers as
inspector for 10,000 mu of farmland; electing
three famers as inspectors for 5,000 mu farmland
(@ mu is a Chinese unit of measurement—1 mu
= 666.67 m°).
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In Qinyang, Henan Province, a supervisory
system of substituting subsidies for rewards
and the cooperation and mutual trust
between the construction team and the
sites' supervisors have formed positive
interactions, realizing comprehensive
detailed management. On the basis of "six-
level supervisions," a village representative
appraisal system has been introduced.
Detailed procedures are as follows: After
the completion of the project, a villagers'
representative meeting is held in the project
village and the village representatives

make public comments on the construction
and supervisors. Regarding project

quality problems, the project implementer
summarizes them and then provides written
feedback to the construction team. Only
after the issue has been resolved within

a prescribed time limit will the village
representative who has commented provide
an acceptance signature at the project
completion.
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Project implementation and monitoring

and evaluation were launched and carried
out simultaneously. Firstly, consultants

for project monitoring and evaluation

were recruited through an open bidding
process and a package of agreements on
technical assistance service were signed;
secondly, implementation plans for project
monitoring and evaluation were prepared;
thirdly, a project monitoring and evaluation
management information system (MIS) were
developed; fourthly, a project monitoring and
evaluation network was established.
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In the early stages, the project embraced
ADB's comprehensive monitoring and
evaluation management information system,
using the system platform to collect project
data in an effective and timely manner.
Through systematic and rapid unified
analysis, the system has reduced duplication
of work in routine work and improved the
project implementation plan. It has also
helped in summarizing project progress, in
project mid-term reviews, in restructuring,
and in terms of data reliability. Moreover, the



flexible use of information tools has facilitated
effective communication among multi-level
stakeholders.
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Handover Agricultural Equipment to Farmers

KR & R HIF

Public Consultations

DREH

Public awareness campaigns have been
continuously carried out through the entire
project cycle from preparations to actual
implementation. For instance, the status of
project implementation progress is publicized
via multimedia channels, including journals,
networks, TV stations, newspapers and other
platforms. This has been supplemented by
exchanges of experience and by promotions.
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The project aims to transform medium-

and low-yield fields into high-yield farmland
without any permanent land occupation,
land-use adjustment or road construction.
Nevertheless, it involves some land
borrowing for the establishment of rural
infrastructure, such as road building and
canal lining. Resettlement measures involved:
a) Minimizing permanent land acquisition

by ensuing that ditches, canals, roads, and
pumping stations are rebuilt on the basis of
existing ones. straightening twisting roads
and canals, and filling unused ditches and
canals; b) when building bridges, culverts,
well platforms, roads, and irrigation pumping
stations, pre-mixed concrete products are
specified in the bidding documents so that
on-site materials are not required and it is not
necessary to borrow arable lands; in laying



pipelines or rural power transmission cables,
which takes around 3-5 days, construction
is usually arranged for farmland idle periods,
allowing land to be immediately returned
after work is completed; construction of
electro-mechanical wells generally takes
less than 5 days, and are best scheduled in
increments, making it possible to return land
after construction; meanwhile, wastewater
from well washing is discharged directly from
drainage canals near the farmland.
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To minimize adverse environmental impacts
during the design phase of the project,

city, county, and district environmental
protection agencies actively participated in
the preparation and design of the project
and worked together with the departments
of agriculture, forestry, and water resources,
among others. Local environmental protection
bureaus (EPBSs) actively participated in
studies on comprehensive decision making
for the project, allowing for more scientific

and democratic decision making. Local EPBs
recruited third-party consultants, established
monitoring and evaluation steering groups and
set up monitoring and evaluation networks
with technical staff of the agricultural, forestry,
water resources and environmental protection
agencies of the project cities and counties so
as to provide strong technical backup.
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During construction, strict implementation

of measures proposed in the environmental
management plan shall be taken: a) air
environmental protection: during construction,
strict controls on implementation quality are
imposed, reducing impacts on air quality.
The spread of dust during concrete mixing
should, in general, be restricted to a radius
of 50 meters, coupled with regular sprinkling
of water, with mixing stations on the leeward
side, 300 meters from residential areas.
Mixing devices should be sealed, and roads
should be cleaned to maintain good road
conditions and excessive dust, while all
refuse and waste should be removed, and
materials such as cement and lime that create
dust should be covered—especially during
transportation. b) Noise-pollution protection:
during construction, low-noise construction
machinery should be used as far as possible
in tandem with sound insulation, dampening
and other measures to counteract noisy
equipment, and noisy operations should be
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Construction Sites at Baoging County in Heilongjiang Province

avoided when residents are resting. c) Solid
waste disposal: waste soil from field works
should be piled according to the plan and
returned to the fields when the irrigation

and water conservancy has been carried

out to level the land; construction should be
arranged, as far as possible, to be in the slack
farming season(s) so as to avoid excessive
impact on people's production and daily life;
constructers' awareness was raised prior to
the project launch and people in the project
area have been encourage to exercise their
monitoring rights. d) Ground water protection:
The Henan Province project area has a

strict water-drawing permit management
system to plan, dispatch, and use water from
water resources within the project area in

a unified manner in terms of water-drawing
permission and charges, plus unified water
quantity and quality management. Those who
wish to dig a well should apply to the water
resources administration for permission,

and applications will be subject to scientific

BEIEHFEEING

deliberations and appraisals, checking the
drawing spot and water quantity requirements
to ensure reasonable development and
utilization of water resources in the project
area. Construction is best not carried out in
the rainy season and appropriate construction
techniques are employed according to the
actual situation in the project area. The living
quarters of the construction team must be
located at a distance from water sources.
Vegetation damage must be strictly controlled
during construction.
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Standardized capital management procedures
have been practiced during project
implementation in order to ensure that project
funds are used exclusively for the project.
The "3S", "5D" system was implemented—i.e.
specific personnel (appointed to be in charge),
specific accounting (separately established
for the project), and specific use of capital
(exclusively for the project); define project
activities, define investment quota to each
activity, define schedules for loan payment,
define penalty/incentive measure, and define
the regulatory system. Project funds are well
managed from budgeting in project planning
stage to final settlement, from the review of
planning and counterparty fund allocation or
loan disbursement to the project account to
auditing the final settlement at the completed
works acceptance. Detailed requirements and
specified procedures for managing the project

funds, the project accounting, and financial
reporting are documented to guide financial
management staff at various levels. These
measures and procedures altogether form a
sound project financial management system.
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Focusing on the key links of reimbursement
and disbursement, annual training in financial
management and disbursement were
provided to give detailed instructions and
explanations on disbursement procedures,
data, accounting and financial management.
Counties with rich experience in financial
disbursement were asked to take the lead
and guiding function for counties with

less experience in financial disbursement,
standardizing disbursement data, carefully
verifying financial data for disbursement,
intensifying overall-process management

and supervision of project capital use,

and effectively preventing capital misuse,
diversion, and falsified expenses, stepping up
stringent financial management, and ensuring
standardized capital use.
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Financial management staff at the Ningxia PMO
cross-check financial data
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The project has markedly improved farmland
infrastructure to such an extent that fields are
irrigated or drained in dry or wet seasons,
the roads and canals are interconnected, the
woods and trees are networked and lined

up, and the fields are leveled and fertile, with
obvious economic returns.

EATHE RIS, £5 8 XK HEM%
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¢ Raised yields of main crops and
increased farmers' incomes. In
Dongfeng County, Jilin Province, for
example, paddy yields increased by
1,800 kg/ha and incomes increased by
CNY4,320 per ha; in the project area
of Heilongjiang Province, farmers' net
incomes rose by 441.87 yuan in 2015;
in the project area of Henan Province,
wheat yields increased by 120 jin/mu,

corn by 150 kg/mu, and peanut by 100
kg/mu; in Wuzhong City of Ningxia Huizu
Autonomous Region, the per capita direct
income was about 150 yuan for residents
of the project area.
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Lowered the costs of agricultural
production and reduced farmers'
expenses in the project area. After
project implementation, the irrigation
conditions, rural power transmission
lines, and other supporting facilities have
improved, which has raised agricultural
production efficiency and lowered
agricultural production costs in the
project area. In the project area of Henan
Province, the average cost for irrigation
per mu has been lowered by 30 yuan,
and time required for irrigation has been
shortened by half; hardened roads now
connect field paths, lowering plowing
and planting costs by 20 yuan per mu.
Lingwu City, Ningxia Province, provided
the Fengshou Agricultural Mechanization
Professional Cooperative with five large
tractors. In the autumn of 2016, the
cooperative made an announcement that
it could carry out autumn plowing at the
price of CNY50 per mu compared to a
market price of CNY60 per mu. It plowed
1,850 mu of land in in the project area

of Huaxin Village in the autumn of that
year and made residents the subject of
priority support and benefits. Due to a



series of supporting policies, residents
saved CNY18,600 and the cooperative
increased its income by CNY92,500.
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Alleviated farmers' labor intensity

in the project areas, and increased
reemployment opportunities. Apart
from improving the irrigating conditions,
since its implementation the project has
greatly improved roads in the fields,
promoted mechanization of planting

and transportation, increased labor
productivity, lowered labor intensity, and
saved work time. Farmers in the project
area are relieved of heavy and tiring
agricultural production, and they have
more time and opportunities to participate
in second and the tertiary industries, and
therefore, supplement their incomes.

For example, in Zhongmou County,
Henan Province, male workers were
responsible for irrigating the farmland
before the project implementation, and
after the project implementation, women,
old people, and children can all finish the
task of irrigation so that male workers
may have more time for other work, which

can bring another 2,000 to 3,000 yuan to a
family every month.
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Promoted adjustments to optimize
agricultural planting structure, and
enhance capacity to adapt to the
market. With the help of this project,
Anhui Province has vigorously developed
high-efficiency plants—non-grains such
as vegetables, melons, and oil crops.
Yunnan Province has guided farmers in
in-depth development and utilized local
natural resources, vigorously developing
quality grain varieties and agro-products
with local characteristics, transforming
advantages of natural resources to
economic advantages, all of which

have enabled farmers to achieve higher
yields and incomes, with the result that
the agricultural economy has become
prosperous and flourishing in the project
area.

ety RAFEEHB R TRE EREN
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2. Positive Social Impacts
e

The project has effectively propelled rural
economic development in the project

area, laid solid foundations for sustainable
agricultural development in the region, and
promoted the building of a harmonious
society and an overall well-off society in the
rural area, with significant comprehensive
social benefits.

EATHE SR, BRMHETHEXKRFAE
FHIRR, ARBAKIMATHELXREER
SFEAL, (Rt T RNIIEHSNEIRMEH 2
H/NRHERE, GAHSHEEE.

¢ Impact on farmers' incomes and
employment. The project has
effectively improved the infrastructure

Project Area in Binxian County of Heilongjiang Province
REIAEREL{THANG

for local agricultural production, lowered
production costs, liberated manpower,
increased employment opportunities, and
raised farmers' incomes in the project
area steadily. The project area in Jilin
Province, for example, has provided jobs
for farmers, with cumulative employment
totaling 3,846 person-times, and the per-
capita income is CNY120 per day.

W REEK RV ZME, TEHEFKE
TR A = EAEES M, BRTE
FRA, BT, EGmT ki
S, RETHERRKRBUANRTRE. &
HEMBAKRRIRESRTHINS, Ritig
hngkdlk3,846 ik, AIUWIN120T/K .,

Impact on advancing agricultural
science and technology in the project
area. The project has demonstrated and
promoted 29 new agricultural technologies
and products in an area of 2,223 ha. The



project has increased yields of quality
seeds by 1,313 tons.

WIMEHRRLEHE#EHRWE, TIETE
R FHHAFRFH29T, REHT
2,223/0, HEIE AR F 21,3130,

Impact on the promotion of farmers'
competence. Training and surveys of
3,646.93 person-months were held for
farmers and farmer cooperatives in the
project area. Cumulatively, 432 workshops
were offered, training 154,814 farmers,
which has enabled farmers to master
basic knowledge of planting and soil
improvement technologies, guided and
supported them to expand planting
scales, improve pest-control abilities, and
apply pesticides and fertilizers rationally
to provide services for comprehensive
agricultural production, leading to
capacity improvement and continuous
income increases.

HREERRFAHE, ALTERKR
ERRE1EHREEI*22E3,646.93AH,
Ritigill432:k, BHillkKE154,814 A,
UZHRREZEMER T ENREANE
RHEIR, 5| SMHKBFZIINIRET KFhEMR
. BEERREENEEKE, SEERAR
HILERIER, ARIGEEEFTRENIR
SRR IFEIENARS .

Improved farmers' organization.
Twenty-three farmer professional
associations/cooperatives have been
established and strengthened. Training
and surveys of 85.89 person-months
were offered, supporting 17 water-user
associations, with training and surveys
of 12.5 person-months, allowing farmers
to transition from the traditional loose
model of individual household production
operations to the relatively centralized
large-scale production operation model

that takes product as the link and the
market as the orientation in the principle
of "shared responsibilities and benefits".
These changes have improved the
organizational level of farmers, expanded
the scale effect of agricultural products,
enhanced the ability of farmers to
respond to market fluctuations, and
significantly raised the organizational
level of farmers.

HREAACEEREMIE, ARRE
URRENNS/EEH231, FRIEZII
ZE85.80 A A, ZIFAKEHS17TH,
FRENIEE125A8, ERREAHT
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mAAT. WiHASE, “HEHHE. A
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®T , BETREMALWUKE, X7
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Farmers Receiving Training in Jilin Province
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Impact on poverty alleviation. The
project has paid special attention to
poverty-stricken people in terms of
selection, design, implementation and
operation, and trained 38,558 poor
people. The technical training, publicity,
mobilization, etc., have provided farmers
in the project area with real planting and
livestock techniques, and even updated
farmers' awareness and helped the
project area by thoroughly eradicating
poverty.

MABAOBLHSM, TIEEE. 8
. XEMETEFEFIXEREA
O, ZIREAO38,558A, BITKREHR
RIEZNEEELXHEFX, ATMERKRE
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Project Site in Huanan County, Heilongjiang Province

RETAMBERITREX

3. Ecological Benefits
RO Ein

The project implementation has played an
active role in improving the environment of
the project area.

e Improved microclimates in the project
area. Through the establishment of
farmland shelter belts and ecological
economic forests, the project has further
increased the forest coverage rate,
enlarged the capacity of the ecological
system in the project area, improved the
ability to resisting natural disasters, and
also regulated temperatures, purified
the air and beautify the environment.
For instance, the project area in Henan
Province, through the establishment of
farmland shelter belts, has increased
the protected area by 28,586.40 ha,



effectively improving the microclimate of
the farmland area, reducing sand-storm
disasters, and winning praise from local
farmers.

HEMEXMEE/NS . TIBET KA
i miESEFHER, #—TRe
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HAE, RENMUBARARENGES, FHi
FATRE., FUTSSNENRENE
A, iTsa4amE KX, @i REFPHE
%, TERAMINEFR28,586.402100,
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Improved the soil ecological system
of the project area. Through the
improved supporting facilities of water
conservancy and the promoted water-
saving irrigation technologies, the
project can effectively resolve the
problem of irrigation and drainage, and
reduce soil hardening and water loss.
The measures of deep plowing and
field leveling, increased applications of
organic fertilizers, returning stalks to the
fields, and fertilizing according to soil
tests, using pest control facilities and
solar insecticidal lamps have improved
the granular structure of soil, raised

soil fertility, increased the organic
matter content in soil, and reduced
applications of fertilizers and pesticides.
The comprehensive use of crop stalks
have reduced stalk burning, protecting
the environment. For instance, the ADB
project in Qinyang City, Henan Province,
through such agricultural technology
measures such as returning stalks to
the fields and so on, has increased the
organic content matter of soil in the
project area from 2.1% to 2.35%, the
content of total nitrogen from 0.102% to
0.11%, available phosphorus from 16 mg/

kg to 21 mg/kg, and available potassium
from 160 mg/kg to 171 mg/kg, which has
markedly improved soil fertility.

HRIMER T BAESIMERSG ., BZTH
RAKFIEHEHERETE, TKERREARAN
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Conserved water resources. The
project has conserved agricultural
irrigation water by a series of engineering
measures such as canal lining, low-
pressure pipeline burying, sprinkling
irrigation, micro-irrigation and so on, and
by supporting water-user associations,
and by carrying out reforms on water use
in irrigation areas, such as establishing
scientific water supply and billing
systems. For instance, the field seepage
control canal built in Qinyang, Henan
Province, has reduced the seepage loss
by 60%—70% in the project area.

BATKER, BT REMH). BIZKE
B, BUEMGGES TIRHEE, REER
RAKEHS, BIIRFHEKITES
ESEXAKEHINE, FHTRILER
A7k, WAREEN TR EERSR
B AT E KiE D T60%-70%858 Rk,

Reduced carbon emissions. There are
two solar photovoltaic drainage systems



on Nanliang Farm, Ningxia Province. The
farm uses the operation mode of "self-
generation and self-use, with surplus
electricity supplied to the grid." Every day,
it generates electricity of about 85 kWh,
which has reduced carbon emissions,
saved energy, increased revenues,

and achieved excellent benefits. In

the Zhongmou County project area

of Henan Province, before the project
implementation, diesel engines pumped
water for irrigation, but after project
implementation, electric well-supporting
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devices are used for all the irrigation,
thus avoiding air pollution caused by
diesel combustion.
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Vegetable greenhouses in Wuzhong, Ningxia
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Shanxi Energy Efficiency and
Environment Improvement
Project
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A. Background
I B #E5

With the approval of the ADB Board to provide a $100 million loan for supporting Shanxi
Province to implement the Shanxi Energy Efficiency and Environment Improvement Project at
an estimated total cost of $166.12 million on 31 August 2012, the project loan became effective
on 26 April 2013. It will be closed on 31 December 2017. The project comprises three
components: 1) improved district heating systems in the urban areas of four project cities;

2) expanded coalbed methane (CMM) gas supply and distribution system in Liuling County;
and 3) enhanced institutional strengthening and capacity. The project impact is greater energy
efficiency and a cleaner environment in Shanxi Province. The outcome is better air quality and
reduced greenhouse gases emissions in five urban areas in Shanxi.

20124E8H31H, TITHAZETERIHIHERIL R EEN1.66{ZETHLTARERSINE
METH, AMEFHTF2013F4826BEM, HETF2017FE12A31B XM, BB SFE=MHEKED
4 1) MEAMTIEWHHROEFHARS: 2) §FEIRTET RRESHSES; 3) mE
HeEh, MEXMIBRSHEMNANEMINE, KRABELALEITSTIH. B (BFH. F
FHE. Wik, REEMLE) MRHESSRE. BOBEESERIHI.

With the strong leadership of the project leading group—including the Shanxi Provincial Finance
Department, the Provincial Development and Reform Commission, the Provincial Auditing
Department, and the Environmental Protection Department—and enhanced management and
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effective coordination and cooperation among
key stakeholders, the project has been
implemented smoothly and is approaching
the completion stage. After 4 years of
implementation efforts, as of the end of 2016,
the improvement of the four district heating
systems were basically completed. About
87% of the project activities were completed
with a total of $95.44 million disbursed from
the proceeds of the loan account, accounting
for 95.5% of the total. Project expenditures
have totaled CNY899.2 million, accounting for
85.5% of the total costs of CNY1.058 billion
estimated at the appraisal stage. Project
implementation is expected to be completed
by the second half of 2017, and the loan will
be closed at the end of 2017 as planned.

BEREIAR, THKEIRF HiEiLE
B, 2MENEE, TE S TH87%HKiHE
£%. EMNLEITERKAKRFNLEITEREE
BENA9554.44F53% 5T, HIITEREMZE
JTHI95.5%; TH BRIt ES.9MZTTAR
M, &SRS 28 %10.58151Z TR
85.5%., FHA2017E T ESERMAELRRER
R HFRETEE R ANHEA KK .

With the implemementation of the project,
completed district heating facilities have
gradually come online since 2014, generating
the project initial social, economic, and
environmental benefits. Greater benefits are
expected looking ahead.

MEDE RS EAE P HARRIRERZ
BH &R M2014E ST RSN ER .
HEBBR ML, SFRKMET, MR THH
Mits. EFMFERR, HFBESRMIET
R EE R A H BRI

According to incomplete statistics, during

its construction, the project has generated
25,230 person-months employment
opportunities for local people in the project
areas. The partial operations of district
heating facilities developed under the project
increased urban heating coverage by 6.34
million m2. Around 223,650 residents
including 110,560 women and 53510 children,
13 schools and eight hospitals have benefited
from the project through the provision of
stable and reliable heat supply services.

The operations of the project facilities have
created 230 permanent jobs. In addition,
2,286 poor residents enjoy heating-fee
waivers.

EATL4GIT, MBEZATEXZH
T#)25,230 A\ BstdkiS, &9 EIEHENIE
T EhEMEIRILE6I4 T LA XK, AF
223,650 ERIBEIBEREMNHEMRS, B1F
110,560& &, 53,5104 JLE. 13F¥K.
8KRERE, T HIZHENIEITHIE T 2301 EEH
WAL, BESh, 2,286 BFE ABHEE M
BHE.

The operations of four district heating
systems enable the project's operating
companies to increase their operation
revenues and improve their financial viabilities
on an annual basis. The revenues generated
from the heating services totaled CNY50.6
million in 2014, CNY75.74 million in 2015,

and CNY104.4 million in 2016. Furthermore,
energy costs have been considerably reduced
as a result of reduced energy consumption
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District Heating Plant of Qin County
I EER AR

and improved higher energy efficiency of

the heating systems. It is estimated that the
project helped to save 4,189 tons of standard
coal energy in 2014, 8,759 tons of standard
coal energy in 2015, and 25,986 tons of
standard coal energy in 2016.

ANEREAMENRIZSIET, REM
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3. Environmental Benefits
RN B

During project implementation, mitigation
and monitoring measures have been
strictly undertaken in line with the project's
Environmental Management Plan (EMP) to

ensure compliance with national, provincial,
and local environmental laws, regulations, and
standards, as well as ADB's environmental
safeguards. The project facilities are
generating very positive environmental
impacts. Monitoring results show that in 2014,
2015, and 2016 reductions of emissions
resulting from the operations of district
heating facilities under the project were
greatly reduced (see Table 1). As a result, air
quality in the project areas has considerably
improved, with an increase of 15% to 20%

in the number of days when monitored air
quality reached Class Il air quality.

I B HEIg T EHITESR . &Nt 5 AT
RIINEEM. fRESER. TITHRRBEKEU
RINEZ IR SR E R T RN E IR RE
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I H & P I IR T TR N BT e HE
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TR T, FENERIZTSREER
REFEIN15%FE20%,



Reduced pollutants emission (t/a) FHEIXSSEY  (mi/E)
Cco, SO, NO, TSP PM,,
2014 14,955 307 131 1,914 266
2015 27,113 515 212 2,859 557
2016 79,297 11,114 460 4,645 973

The project's desigh and implementation is
focused on conceptual and technological
innovation, with innovation in three areas that
distinguish it from normal heating projects;
namely:

AL ERIZIT S LT EESSEARERN
I, BEES—MEAHABIEARNEIH R
BEX, FEFRRAETIENAE:

1.) Innovative development and utilization of
clean energy.

B R SR A FEERETR

In accordance with the energy resource
status of the five project cities (counties), clean
energy has been innovatively developed and
utilized to improve the environmental quality
of the project areas:

e In utilizing the abundant coal-gas
resources in the Liulin area, the project
has supported Liulin in developing
CMM gas-supply facilities to realize
coal gasification, greatly reducing coal
consumption and improving the local
environment.

e The project has supported Zhongyang
county to develop district heating facilities
by constructing a new 29 MW gas-fired
boiler as a heat source for the heating
of 1.6 million m? of buildings, replacing
106 small coal-fired boilers, and reducing
emissions of 327 tons of sulfur dioxide
and 788 tons of soot.

RFESAIET (B) HIRERERFFERI,
B A LRI AEEEE, RHERSHE XM

MERE,
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2) Innovative Adoption of New Technologies
in District Heating to Improve Energy
Efficiency

SIRLR E PR, SRR




When implementing the Jinzhong district
heating subproject, five innovative initiatives
were adopted, including: 1) introduction of no-
compensation cold-installation embedding
technology and the "invisible loop" concept
for reduction of construction costs; 2)
innovative applications of new technology—
i.e. a primary network supplementing
secondary network technology, and the
establishment of large-scale water-treatment
centers for improvement of water utilization
efficiency; 3) innovative use of international-
standard heat-exchanger units and box-

type heat stations for improvement of energy
efficiency and reduction of energy consumption;
4) the use of automated control technology

to conduct real-time online monitoring of
heat-exchange stations in order to improve
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energy efficiency; 5) the introduction of
energy-management concepts to establish
an energy management system to fully
realize "demand-based heating," "reasonable
heating," "intelligent control," and "detailed
management." Through the implementation
of the above innovative initiatives, the energy
efficiency of the district heating system has
increased by 30%, and the heating service
capacity of the district heating system
increased from 3 million m?to 4.11 million m?,
exceeding 30% of the designed capacity.

BERERHAT R XEIES, SN
TONAEMEARSES, BEEE: 1) T4h
ERLTREERAMBHIARKEMIIES, &

Coalbed metane (CMM) gassupply and distribution facilities developed by the project
TIHZERMEEREREESHSiRE
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Natural gas heated distric heating facilities in Zhongyang developed by the project
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3) Development of District Heating Facilities
in Counties with Relatively Backward
Economic Status

EEFRREXNERNEN, SIFLEE
rh i3,

VYIS

The project innovatively supports
economically less developed counties,
including Licheng County and Qin County,

by developing district heating facilities to fully
replace scattered coal-fired boiler heating,
significantly improving energy utilization
efficiency and the stability of heating, reducing
coal consumption, heat-supply costs, and
pollution emissions, while also improving the
quality of the air.

AT H EE SR LB E R B
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D. Experiences Gained
IR B4
1. Active Local Government Support

T H X BRI EEERMRBZE,
AT H LR A TR

Because the project's development goals—
greater energy efficiency, a cleaner
environment, and provision of reliable heat
services to people in Shanxi Province—

is highly consistent with the government's
priority of socio-economic development,
governments at all levels, including

provincial and county governments, are
highly committed to project implementation,
listing it into priority project pipelines and
practical local-level projects. The provincial
government and county governments provide
policy, moral, technical, and financial support
for the project. All concerned parties have
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demonstrated ownership of the project.
With firm government commitment, all
participants—including project companies'
management staff—have demonstrated a
keen sense of responsibility in ensuring the
successful implementation of the project.

BT igitRIB B Bfr— L& EERIEETR
HEMEFENMREUR N ESHERSEE
MREAEARS, STEXSREFHNE5T
SERBBEEMES, EENEXERBNS
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EEAR) XHARTE MR K EEEERRN
RIER.

Innovative heat-exchange station with high-energy efficiency in Jinzhong

B AEE PR EIRAE sER BRI,



Energy Management Center at the Jinzhong direct
heating system
BH&EPHHARGRE

REEAL

During project preparation, due diligence is
carried out by all parties, making it possible
for the project to be designed to respond

to actual local demands with feasible and
applicable technologies. Local approval
processes have progressed smoothly and
on time, based on solid preparation, which
has laid a robust foundation for the project's
ready implementation and allowing it to
launch soon after loan effectiveness. The
major procurement activities of the contracts
were completed within one year of loan
effectiveness. During implementation, no
significant contract variations, disputes, or
contractual difficulties have caused delays.
Furthermore, there have been no significant
project design changes either. As a result,
project implementation has taken place
according to the planned schedule, with no
delays.

GIEREATESY. EESHTEY, EIRIT
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All relevant agencies involved in project
implementation fulfilled their responsibilities
and cooperated to successfully implement
the project. Financial authorities managed
their ADB loan management functions, with
timely transfers to match loans, ensuring
ADB loans take effect when they should,
managing the use of loan funds, effectively
managing provincial finance department
capital accounts, and providing ADB loan
funds to project implementation units (PIUs)
in a timely manner. All relevant departments
have approved required documents in time for
project implementation, while also providing
policy guidance during implementation.

The PMO took on additional management
responsibilities, supervising project
implementation, and identifying issues and
resolving them. All county governments and
companies involved in the project allocated
sufficient resources, including human
resources and counterparty funds, while
ADB has proactively provided support by
streamlining procedures as far as possible
and replying promptly and constructively to
PMO and PIU inquiries and requests. Lastly,
all contractors and suppliers fulfilled their
contractual responsibilities on time and in
compliance with the design standards.



DH facilities in less-developed Licheng County
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Yunnan Sustainable Road
Maintenance (Sector) Project
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A. Background
mEE=

Yunnan Province is a mountainous and poor province, with a total population of 46 million. It
is bordered by the Lao People's Democratic Republic (Lao PDR), the Republic of the Union of
Myanmar and the Socialist Republic of Viet Nam. About 60% of freight transport and 80% of
passenger traffic rely on the highway network. The Yunnan Highway Administration Bureau
(YHAB) manages trunk highways of more than 24,000 kilometers (km).

ZEAAREESR, AOZHAH4,60077, K4MEH. ARMME, KL60%HEE1EF80%
MEZEZBIRNENEH, ZHEQKEERERT24,0000BMFLARE.

The Project is financed by ADB with a $80 million loan. It comprises the following four
components:

(1) 890 km trunk-highway network rehabilitation;

(2) Implementation of a performance-based, new-road maintenance model pilot on the 164 km
trunk highway section;

(3) Strengthening of highway asset management system; and

(4) Strengthening of the institutional capacity of YHAB.
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Due to efficient management of implementation,
the project has progressed smoothly and

as scheduled. By the end of 2016, the total
contract signed-off value of phases | and

Il was CNY975.88 million ($146.76 million),

of which seven packages funded by ADB
amounted to a total of CNY395.19 million and
the remaining 12 packages fully funded by
domestic sources amounted to

CNY580.69 million. The accumulated total
cost of the project was CNY803.95 million, at
a payment proportion of 91.82% of the total
contract value of CNY975.88 million. The total
contract value for the seven packages funded
by ADB was CNY362.85 million (including

an ADB disbursement of $30.085 million,
equivalent to CNY199.451 million). The total
contract value of the 12 packages funded
domestically was CNY441.1 million.
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It will take four phases in four years to
implement the trunk-highway upgrade
component, in accordance with the YHAB's
annual maintenance plan. The sections to
be upgraded in each phase are selected
based on annual inspections of highway
conditions, a traffic survey from the previous
year, and other basic data. The highway
asset management system software, HDM4,
is employed to screen the road sections

to be upgraded, according to the internal
financial rate of return, in consideration of
all other factors, such as social benefits,

the availability of funds, and the urgency
with which maintenance is required. Due
diligence is carried out for environmental
protection and social development of
proposed road sections, as well as safety
audits of the construction design of roads to
maximize social and economic benefits of the
maintenance funds.

FHELABEE: METZEEAQKEH
FEFPITK, TERARBEIES A4
. SHANEERERRE E—FERIEF
RBERNEEEMEE, NANKATEER
SR EHDMA4R B2 57 A P M 2 2R I ik HH F B2
FREERK, BEGEREMMAREEILD
e, BRNHFEREREEFFREITE
EHMEFEEEERE. ARTSEXNAERRH
ITIRERIPIESEZRIRIFE, URET
RITHERREHIT, BRAFFRAEMBERKX
EE R e



Improved Road Safety Measures
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2. Performance-based Highway
Maintenance Work Model

A A BRI 2 IR PR

A new performance-based highway
maintenance pilot contract model has

been introduced. In accordance with the
technical standards defined by the contract,
the contractors are to carry out highway
maintenance, with revenue dependent on
compliance with performance standards
based on inspections. Deductions are
applicable in the event of incompliance.
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3. Highway Asset Management System
SINEBRAFEERS

A computerized road-asset management
system was established by YHAB,
implementing highway design and
management software such as HDM4 for
planning and systemic management of
YHAB's daily maintenance work, in order to
maximize the social and economic benefits
within budgetary constraints.
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The YHAB's management capacity in
terms of road maintenance, environmental
and social development, and road safety
have strengthened. Highway maintenance
strategies and institutional capacity
strengthening programs have also been
enhanced.
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As a pilot project, the following three special
challenges have been encountered:

e The four annual phased subprojects
demand a huge volume of the most
up-to-date data on road conditions for
candidate section screening by highway
asset management software HDM4, but
very few experts are adept at HDM4;

e Pilot performance-based contracts
require very sound and practical
definitions of relevant technical criteria,
scoring standards, and contract formats;

e The number of subcontracts is large and
distributed over a very wide area, and
local project management offices (PMOs)
lack management experience in ADB
projects.
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YHAB, the executing agency attaches great
importance to the ADB loan project. Before
the project was officially launched, an ADB
Loan Project Leadership Group—Iled by a
YHAB deputy director—was set up, under
which a PMO, staffed by a director and other
key management staff, was established.

At the same time, it was required that the
subordinate highway bureaus involved in
the project set up project management
directorates, taking responsibility for

the implementation and management

of subprojects within their respective
jurisdictions.
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As the project is spread out over a wide area,
subproject PMOs and project implementation
units (PIUs) are similarly dispersed and



are unfamiliar with ADB procedures and
requirements. Consequently, three senior
highway engineers were designated as
contract-management and procurement
instructors, and are responsible for daily
project planning, contract procurement,
contract management, construction
management, and other related work. They
also oversee implementation, coordination
and guidance for environmental protection,
social development, and road-safety audits
in keeping with ADB procedure. In addition,
English-language professionals are also
provided for translations and ensuring
effective communication with ADB.
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In order to ensure the social and economic
benefits of the project, the YHAB PMO
established a grievance redress mechanism
so that local residents affected during
construction have a clear channel for
redress. Due to adequate preparation and
improvement to the daily communication
mechanisms, no complaints have been
received. The steps are as follows:
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PERSON WITH
GRIEVANCE

RIBEWARARZE, ETREAHMSEIT  STEP1
AR Resolve issue with
T contractor or village | S days _— -
committee |
Disbursement of ADB funds is an important : PMO to
part of project implementation. The YHAB- + | ;?lg'l,'[:zt:k
ADB PMO assigned full-time financial STEP 2 ' _ I resolution
management staff familiar with ADB Resolve issue with I and report to
- YHAB Maintenance | 2Wweeks  ,\pp e
procedures to take charge of coordinating -  Irany
or General Section | complaints
and guiding the disbursement of local | received
payments. They are responsible for all + |
financial transactions between ADB, the STEP 3 -———-
Yunnan Provincial Department of Finance, )
. Resolve issue
and all subproject PMOs. with Prefecture 2 weeks

Government
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YHAB has always emphasized environmental
protection, and has strictly implemented
domestic environmental regulations and
related ADB requirements. All road design
and construction must meet the necessary
conditions for environmental protection, and
an environmental management plan must

be in place before any construction work is
carried out.
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PMOs, contractors, and construction
supervisors fulfill their duties and obligations
strictly in accordance with the requirements of
the Environmental Management Plan. During
the implementation period, environmental
impact mitigation measures effectively control
any negative impacts on the surrounding
environment and risks health during the entire
construction process. Environmental impact
mitigation measures are taken to minimize the
impact of pollution emissions.
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2. Road Safety Evaluation, Design, and
Audit

BRI, RITMET

International road safety experts and
YHAB road safety experts cooperate and
work together to audit road safety of the
subproject designs in various phases.
Road safety training sessions are held for
local directorates, design institutes, and
contractors. In the subproject screening
stage, each directorate and design institute
was requested to respond to all road safety
audit issues one by one to clarify which
recommendations should be accepted and
which should not.
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3. Social Development Action Plan
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All upgrade works for the project are carried
out based on original old roads and do

not involve significant resettlement or the
acquisition of land. However, the development
of ethnic minority areas in Yunnan Province
is of great significance, and is particularly
important to YHAB. Taking into account

the requirements of ADB's loan agreement
and the PRC's great emphasis on people's
livelihoods in recent years, YHAB conducted
the subprojects under a one-vote veto
practice for any significant issues.
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The PMO conducts monitoring of the Social
Development Action Plan every year. The
main activities include: 1) local villagers are

A Local Road K3065+900 Before Rehabilitation
ES R FER

A Local Road K3065+900 After Rehabilitation
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prioritized for non-technical work, with a
special priority to the right of women to work;
2) road safety training for local workers and
nearby villagers; and 3) HIV/AIDS prevention
and control campaigns for workers and
villagers.
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For any individual section of highway in

which a small number of public facilities

such as electrical poles or cables might be
affected due to road safety needs, the local
directorate is to take great care and negotiate
with all involved to reach a satisfactory
compensation package. The aim is to achieve
results that not only meet the requirements of
engineering road safety, but also consider the
convenience and economy of public facilities.
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YHAB has specially prepared the "Financial
Management Manual for the ADB-Funded
Yunnan Sustainable Road Maintenance
Project." The seven-chapter manual covers
tasks and responsibilities of the project
implementation agency, requirements

for financial management, requirements

for financial accounting, ADB loan-fund
management, internal control and monitoring,
and auditing. It also includes operational
standards for specific requirements such as
ADB loan-fund management, documents
required to be submitted for disbursement,
overall procedures, year-end annual
financial statements, and correspondence.
At the same time, YHAB conducted special
training sessions for local directorates and
contractors' financial staff to make them
familiar with disbursement requirements and
procedures for use of ADB funds.
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For this ADB loan project, YHAB required
that all subproject directorates in all areas
establish separate accounts for all funds—
including ADB funds and those from
domestic source—in accordance with
financial management requirements, and

also ensured that all financial accounting for
projects be carried out in accordance with the
"National Accounting System for State-owned
Enterprises."

HMALTERTE, ZEEAKEEK
EHINTEEERS, IAREEFBLITEE
MENEED B L 5URM S EEE R BMIT



IKE, BRE (BRRREMSITHIE) X3
BEHITUSZE.

The YHA PMO has designated one
experienced disbursement staff member to
review documents submitted by disbursement
staff from local subproject directorates.
Disbursement applications are submitted

to the Yunnan Provincial Department of
Finance after being signed and stamped by
the YHAB director. Subproject directorate
accountants are required to maintain close
and professional communications with the
appointee responsible for disbursements.
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LN 2903-PRC:

Gansu Urban Infrastructure
Development and Wetland
Protection Project
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A. Project Briefing
T B 5

The ADB-financed Gansu Urban Infrastructure Development and Wetland Protection Project
covers two project cities in Gansu Province: Zhangye City, which is located amid two national
nature reserves in the Qilian mountains and the Heihe wetlands, and is a national pilot city of
ecological improvement, and Dingxi City, an important gateway to the Silk Road, a birthplace
of China's ancient Yellow River civilization, and is also renowned for its potatoes and medicinal
herbs.
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The project aims to promote sustainable social and economic development, as well as
environmental development, by improving urban infrastructure, enhancing protection, and
recovering wetlands. It comprises the following three components:
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The Best Performing Projects in 2016
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1. Improving the urban infrastructure in
Zhangye, including: (1) 26.9 kilometers

(km) of urban road construction involving

the construction of 15 new urban primary
and secondary roads in Binhe New District;
(2) a new water supply plant with capacity

of 40,000 m3 per day (completed with
domestic funds); (3) a wetland protection and
restoration project, sustainable utilization
project, and wetland protection equipment.
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2. Improving urban infrastructure in Dingxi,
including (1) upgrades to one road and
construction of five roads with a total length of
12 km; (2) construction of supporting facilities,
including three bridges and 14 culverts,

street lighting, road greening, and traffic
management facilities.

Wetland fence
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3. The project's management and capacity
development components include capacity
building and training activities related

to urban planning and management,
environmental management, public transport
and non-motorized traffic planning and
safety, and storm-water pollution control. A
comprehensive capacity building and training
program will increase public awareness and
provide education on wetland protection and
restoration, while also enhancing wetland
management and the monitoring capacity of
the wetland management agency.
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The total estimated cost of the project is
$255 million, of which $100 million is financed
by ADB. The project loan became effective

Wetland Boardwalk
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on May 2 2013 and will be closed on April 30
2018.
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Zhangye and Dingxi cities are implementing
an ADB-financed project for the first

time. Under the leadership, guidance,

and coordination of the Gansu Provincial
Development and Reform Commission
(DRC), the Finance Department, and key

Project road
I BER

authorities the two project cities established
project leadership groups led by vice mayors
responsible for urban development. Other
group members are drawn from the municipal
DRC, and the finance, construction, and

land departments at an early stage of project
implementation, forming a stable team. A
strong sense of social responsibility makes

it possible for team members to coordinate
and cooperate, while their familiarity with
both domestic and ADB procedures and
requirements lends to their effectiveness.
Altogether, the stability of the key staff

team, including the project management
office (PMO) director, financial officers, and
translators play a crucial role in the rapid and
steady progress of project implementation.
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As the project involves multiple levels

and multiple stakeholders, including ADB,
the National Development and Reform
Commission (NDRC), the Ministry of Finance
(MOF), high-level provincial authorities,
project-related/affected communities,
contractors, and domestic and international
consultants, PMOs are key to effectively
connecting and coordinating seamlessly with
stakeholders, which is also key to orderly and
smooth project implementation.

Based on modern modes of project
management, detailed responsibilities are
assigned to individual staff. Meanwhile,
incentives are generated to motivate staff
enthusiasm, productivity, creativity, and sense
of accomplishment.
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During project preparation, the selection

of project components and activities

took both the urgent needs of the urban
socio-economic development and ADB's
China Country Partnership strategy into
consideration. Factors such as technical,
financial, and economic feasibility, social risks
due to land acquisition and resettlement,
and construction durations were carefully
considered. Whenever proposed activities
are not within ADB's investment priorities or
are unjustifiable, alternative subprojects are
immediately considered and made available.
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With the assistance of consultants, soon after
project implementation, the Zhangye and
Dingxi PMOs formulated Project Management
Regulations and the Project Management
Manual, among other similar initiatives. This
made it possible to establish codes of practice
for managing and controlling variations,
quality, time, safety, and costs, while also
carrying out external environmental and
resettlement monitoring, and overseeing loan
disbursements. Meanwhile, in responding

to the requirements of the Auditors Report,



financial management has been strengthened.
During project implementation, PMOs,
together with consultants, organized several
training sessions for project implementation
units (PIUs), contractors, environmental
monitors, and external resettlement monitors
to enhance project implementation efficiency
and quality.
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Land acquisition and resettlement is the
most important work prior to construction,
but it can also be both a bottleneck and
the key to controlling progress and quality
for the entire project implementation. With
great patience, PMO staff have undertaken
to protect affected people and have
assisted poorer households in overcoming
difficulties, responding to reasonable
demands. Whenever issues related to the
vital interests of those affected by the project

were raised, but not clearly defined in terms
of resettlement plans, consultation meetings
were immediately organized to enable the
government to implement policies or find
satisfactory solutions to address the issues.
Whenever there was a dispute, the parties
concerned were informed in advance and the
dispute settled legally.
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In the process of land acquisition and
resettlement, PMO staff frequently visited
affected households, and organized meetings
to disseminate relevant policies and provide
opportunities for the affected to voice their
ideas and demands. Training is provided to
famers whose land have been acquired by
the project and to displaced people to enable
them to find jobs with a stable income.
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Beiguan Resettlement Community
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To mitigate adverse environmental impacts
during construction, the construction sites are
completely sprinkled with water at least four
times a day (except for rainy and snowy days).
On windy days with gales higher than grade 4,
construction activities are suspended, and the
site and building materials are covered. After
gale weather has ended, the sprinkler vehicle
resumes work.
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After project implementation commenced,
project management consultants, external
resettlement monitoring agencies, and
external environmental monitoring agencies
were recruited timely to monitor and report
the progress of the project resettlement plan
and environment management plan and to
provide technical support to solve problems
to effectively promote the project.
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This is to recognize projects with an effective institutional set up, timely start-up of implementation, smooth
disbursement and procurement, strict compliance with loan covenants, and effective delivery of scheduled
outputs.

Prescreening Criteria:

A project is ineligible to participate in the award if:

1. ADB has declared any misprocurement

2. ADB’s Special Project Facilitator has registered any complaints against the project

3. National media have reported any serious construction quality or construction safety issues
4. A major loan covenant has not been complied with

Selection Criteria:

The following criteria will be used to evaluate project implementation performance. Narrative evaluation
methodology provides details for the evaluation (Attachment 2). Scores will be based on these criteria and

bonus and penalty points according to the list below. Nominated projects will be ranked according to their
total score by sector.

Criteria Proposed Allocated Points
1. Institutional Set Up 15
»  Specific PMO set up 5

PMO staffing

¢ Grievance redress mechanism

2. Implementation Start-up Performance 20
*  Loan approval to first disbursement 10
*  Supervision consultant Mobilization 10

3. Project Management 15
e Progress report submission 5
»  Safeguards reports submission 5
*  Project performance monitoring report or socioeconomic impacts 5

monitoring report submission

4. Contract Award and Disbursement 20

*  Contract Award Achievement 5

. Disbursement Achievement 5



« Gap between time elapsed versus percentage of cumulative 10
disbursements

5. Safeguards Compliance 20
»  Compliance with resettlement covenants 10
*  Compliance with environment and indigenous people covenants 10
6. Financial Management 10
»  Financial management system 5
*  Audited project accounts and financial statements Submitted 5
Total 100

Additional Bonus/Penalty:

Loan Extension:
- 10 (for extension = 24 months)
- 5 (for extension = 12, but <24 months)
+ 0 (for extension < 12 months)

+ 5 (within original closing date)

Total Project Cost Increase (in terms of CNY):
- 10 (over 40% of total project cost at appraisal)

- 5 (over 20% of total project cost at appraisal)

Change of Project Outputs:
- 10 each (cancelling any main project outputs listed in the RRP)

Counterpart Funds:

- 10 (inadequate or late counterpart funding)
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Institutional Set up:

1.1

1.2

1.3

Specific PMO Set Up Allotted Point

A PMO is set up specifically for the project 2

A PMO director or deputy director designated for the project (full-time- 3; part-time- 1)
PMO Staffing Allotted Point
Designated procurement/contract management staff (full-time- 2; part-time- 1)
Designated disbursement staf (full-time- 2; part-time- 1)
Designated coordinator/interpreter (full-time- 1; part-time- 0)
Grievance redress mechanism (narrative justification needed) Allotted Point
Available 5

Not available 0

Project Start-up:

2.1

22

Loan approval to first disbursement % of Allotted Point
<10 months 100

=10, but < 14 months 75

= 14 months, but< 24 months 50

> 24 months 0

Fielding construction supervision consultants (firm or individual; ADB loan or domestic funded)
% of Allotted Point

Within 6 months after loan effectiveness 100
2> 6 months, but < 10 months 50
2> 10 months 0

Project Management:

3.1

Submission of progress reports Allotted Point
Reports timely submitted Yes: 2; No: 0
Adequacy of reports Very good: 3; Good: 2;

Acceptable: 1



3.2 Submission of monitoring reports, including environmental, resettlement, and ethnic minority
% of Allotted Point

Timely submitted all monitoring reports with adequate information 100%
One monitoring report submitted with delay or with inadequate information 50%
Two monitoring reports submitted with delay or with inadequate information 0%

3.3 Submission of project performance monitoring or socioeconomic impacts monitoring report
Allotted Point
Reports timely submitted Yes: 2; No: 0
Adequacy of reports Very good: 3; Good: 2;
Acceptable: 1

4, Contract Award and Disbursement

4.1 Contract Award Achievement (Cumulative, as of the end of last year) % of Allotted Point

Actual/Projection = 90% 100
Actual/Projection = 75% 50
Actual/Projection < 75% 0

4.2 Disbursement Achievement (Cumulative, as of the end of last year) % of Allotted Point
Actual/Projection = 90% 100
Actual/Projection = 75% 50
Actual/Projection < 75% 0

4.3 Gap between time elapsed (from loan approval) versus percentage of cumulative disbursement
(as of the end of last year)
% of Allotted Point

<10% 100
2 10% and < 20% 80
= 20% and <30% 50
= 30% 0

5. Safeguards Compliance

5.1 Compliance with resettlement covenants % of Allotted Point
Full complied 100
One noncompliance 50

More than one noncompliance 0



52

Compliance with environment and indigenous people covenants
Fully complied
One noncompliance

More than one noncompliance

Financial Management

6.1

6.2

Financial management system
Financial management system in use
Separate project account maintained
Designated disbursement staff

Submission of audited project accounts and financial statements
Timely submission and acceptable

Timely submission but unacceptable

Delay in submission but acceptable

Delay in submission and unacceptable

% of Allotted Point

100
50
0

Allotted Point

% of Allotted Point
100
50
50
0
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About the Asian Development Bank
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ADB's vision is an Asia and Pacific region free of poverty. lts mission is to help its developing member
countries reduce poverty and improve the quality of life of their people. Despite the region's many successes,
it remains home to the majority of the world's poor. ADB is committed to reducing poverty through inclusive
economic growth, environmentally sustainable growth, and regional integration.

Based in Manila, ADB is owned by 67 members, including 48 from the region. Its main instruments for
helping its developing member countries are policy dialogue, loans, equity investments, guarantees, grants,
and technical assistance.
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