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Pain Points of Innovation/£!] 7 Jrg .

{ Lack of understanding of users
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’{E/ | 1. Cannot find target customer

Lack of performance test
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1. No systematic testing
2. Insufficient customers

3. Not in a real-world scenario

« 2. Unable to obtain user's demand
s

Lack of user perspective
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1. R&D from the perspective of researcher

2. The design is too complicated

Lack of support
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1. Management
2. Commercialization
3. Legal

4. Finance
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A Culture and Measure of Equality & Respect,
A Value Proposition That Transforms Conflict into Fusion
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Social Development Integrates
Scientific and Technological Advance

Social Governance System Guides
Scientific and Technological Innovation
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Technological Innovation Helps Social Care

By addirzg social. ciarte t(})1 teclhnolciiy,t > HATENE | SR A
we C.rea ca so.c:1a cehnology tha Social Welfare Guides Technological
provides solutions for older people NN

along with the care they require.
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A BRIDGE LINKING GLOBAL INNOVATION TO JIANGSU INDUSTRIES

Studying Global Best Practices
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Working Together to Address

the Common Challenge of Aging
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s Harvard Global Health and Social Medicine Department
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R&D Platform v' 80+ JITRI specialized research institutes

v’ National technology innovation center

7

= 8 overseas incubators
= 50+ international partners

= 55+ domestic partners

S Q

v employing strategic consultants |

v selecting leading talent as project managers
v/ setting up overseas representative offices

(incubators)

= Z 4| F A A The JITRI Ecosystem

180+ JITRI-enterprise joint
innovation centers, collecting and

Q addressing industry needs.

Industry Needs el |/&==33~

v" JITRI and the leading enterprises in Jiangsu industry
J IT sectors jointly build joint innovation centers

v Cooperation with local industrial parks to establish
RI y industrial innovation centers

JITRI has established a market-oriented industrial technology innovation system,
which closely integrates industry with university, and research with applications.
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Best Practice Foster Industrial Ecosystem for Aging
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Localization
Secondary R&D
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Verification

Interactive Experience
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User-Centric f /.0 Big Data & Thick Data Pin-point Recommendations
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A user-centric approach to serve Use big data and thick data as a Provide pin-point recommendations to

the needs of the aging industry. basis for our analysis. help utilizers achieve their objectives.
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Open Innovation Enabling Technological Innovation
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Innovation Support Platform
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Input Resource —Support Innovation—Incubate Start-ups
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Bz In Progress
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Aging Experience Center
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Transfer of the project of palliative care ‘l“"
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Establishment of the office of the Harvard Global
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1. BIMARBIER LA

Transfer of the overseas technology (MAKS)

Non-drug interventions for dementia
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2. BIMNBEANNBFE
Application development of overseas technology

Precision diagnosis and treatment of neurological diseases
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> MREBHFE Policy Study
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v LUBF A ER Investigation-based

v BERIITE Multi-discipline

> RS Standard Study
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v EEWFREARZR Age-ready Standard System
v BIFE94RE Standard of Care
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International cooperation > MO BT ERIMN LS
localization of best practice Social Study

Investigation-based Multi-Methodology Social Study
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Application Verification

Verification in Real Scenarios
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Empower Innovation
Support Entrepreneurship from Technology to Product
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> BIFERETE International Cooperation
v BAISEHLE Effective Cooperation Mechanism
v ESLH9EKL B Feasible Localization

> FHXIEE Rooted in Community Scenarios
v FEM X8 Build Community Demonstration
v BRFEHM KRS Engage in Community Service

> BEEZE Build Age-ready Standard
v EEWEEMER Age-ready Standard System
v BEEEZ 4 Select Products Suitable for Aging

> BEEFHEM/ Education & Promotion
v BEEHE Health Education
v BERIMZEYFT Interdisciplinary Social & Technology Innovation
v BirREFEEE) Nursing and Care Management Training
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Social & Technology Innovation Center for Aging
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LBEME The Most Productive
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Ecosystem of Integration of Multi-Industries with Multi-Disciplines

= AN The Most Humanistic

LRIt 2t” ARE, SIAEFRSEFNEZETALR,
AANOZRURERIEHSHENEZHRL R
Solution to an Aging Society — the Integration of Technology with Social
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