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Basic Information

o Beijing Minong Renjia Agricultural Technology Co., Ltd. Is a
&?&A? modern agricultural enterprise integrating production,

processing, distribution and product development. The
team has a total of 75 people. Since its establishment in
January 2012, it has attracted 24 college students to return
to their hometown and start businesses together. Through
self-built and third-party e-commerce platforms such as
Tmall, Taobao, jd.com and Tiktok, it has built a regional
agricultural product brand "Minong Renjia" located at
the capital city's water source, the ecological Miyun District.
Its products mainly include reservoir fish, ecological
vegetables and fruits. For many consecutive years, it has
ranked first in the sales of vegetables on Taobao. Since its
establishment, the accumulated sales of agricultural
oroducts in the suburb of Beijing, mainly in Miyun District,
nas exceeded 150 million yuan, served more than 150000
nouseholds in the urban area, and carried out order
oroduction with 460 farmers and 120 households, covering
an area of more than 1000 mu. It has also cooperated
closely with many recipient areas and low-income villages
to carry out accurate industrial assistance.
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- Development history - returning home to
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Development history -
team building
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Development history -
team building

e

\\t\\ 5

1 - AT .
b

] %fltﬁw -iraéﬁg‘ﬁ'%

IKEE ESH WA



] gﬁﬂ(@f@ -ﬁrtéﬁg‘ﬁ'ﬁ

IKEE - ETH A




02 Model Introduction

A HRBI - SBEY

—— KEB - ETX -WRAR ——



o\ .
¥ Social value

Scientific
research
institutes

B AR - SR

KEB - EBH -WAR ——



Business model

Good prices
E-commerce ENrich farmers

marketing
Standard (brand building,

Agricultural Production

science

. integration
Data analysis g

8 HBRBI - SERH

KEB - EBH -WAR ——




g Prccess tc> C

afluenceragrk product

eet honey potato”

A HRBI - SBEY

KEB - E/HK - WRAR ——



ii=F Business model - data analysis
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Business model

standard production

At the beginning of 2017, 81 mu of land was
transferred in Lianghe village, Miyun. The land
Is sandy soil formed by river erosion, which is
suitable for the growth of high-quality sweet
potato and conforms to the development
direction of regional water-saving, labor-
saving and characteristic agricultural products.
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Business model — Agri-science integration

In 2017, with the strong support of
experts in various posts of the Beijing
grain economy innovation team, the trial
planting of characteristic sweet potato,
mainly Fujian Potato Species 32 and
chestnut potato, played a leading and
demonstration role in Beijing Tianjin
Hebei region.
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June July August September October
O o O O O
A4 & A4 A4
Planting weeding Picking sweet Dig sweet A big harvest!
potato potato leaves to potato
seedlinas make necklaces
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Accelerate the brand formation through activities such as "happy
farm" adoption and offline experience
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Establish a new type of interest connection mechanism between Minong Renjia and farmers. On
the basis of ensuring high quality and good price, further carry out the secondary surplus

)‘E&A? distribution of farmers on a quarterly basis according to the operating conditions, and give play to
the driving and exemplary role of the new type of agricultural operation subject in bearing social
responsibility, integrating into regional development, and promoting farmers' income and prosperity
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Model replication, creating
influencer products
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=’ Influencer products - kabocha

& Supply time: all year round
Japanese imported varieties are carefully taken care of by
local high-quality farmers in Miyun. In order to ensure the
taste quality, only 3-4 melons are left for each seedling.
The taste iIs sticky and sweet, with a unique chestnut
flavor. The microwave oven can be used for 10 minutes.
The eating method is unique and suitable for baby food.
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= Influencer pl"OdUCt berl‘y tomato

Supply time: all year round

The high-quality seed source In Japan is planted by professional
tomato growers with delicate appearance. The fruit is light peach red
with a touch of light green in the middle. It emits the unique

SEE A MEREL A S, A Ee—10k. fragrance of tqmgto. The sweet and sour.degree S 8—.10 degr.ees, and
BB E SIS, BRIKE—OTX, the golden ratio Is sour to sweet. If you bite it gently, it feels like a
AMBRAVERSE, BEHZIT, T ARIRESS pulp explosion. It is sour and sweet and juicy, and the skin tastes

Crisp.
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_ Influencer product -- Zixia fruit radish

Supply time: December - March of next year

The Zixia fruit radish, which is suitable for eating raw, is
planted in the water source of the capital. It has a purple
red appearance, a red flesh and a transparent powder. It
has sufficient juice and is crisp, sweet and refreshing.
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reservoir fish series

Supply time: September - March of next year

Other places use water to raise fish. The fish in Miyun
reservoir are used to raise water and protect the
ecology. Relying on the environmental advantages, we
practice the principle that "green water and green
mountains are golden and silver mountains”.
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government

Future
> thinking @ @ @

Build the main body of regional
agricultural products, practice the
long-term principle, and properly

handle the relationship with citizens,

farmers, teams and the government

KEB - EBH -WAR ——

— b AR SR




BRAR
LERBRARRUAHEHRAF

% oA

BRAREPACIILTF 2012FE 28

HIRR 2 EHKRIESET10E...BF
NRE: BRAR

50 ™MBRR%E

IP@ith: bR

v EXE N mINRE

"-.Lq AV ' ]
(0NN <k
\ " " N3

Manager
report

—ﬁ##ﬁiﬂ*]ﬁlﬂ ?
NEEFHERZE! |

28

v
4

P
-ﬂ.,--nt = e he

AL S i ™ d
sl samtm CIEEA

E.-I k.

Vo 5| [ R gt |

Pkt MERSEE? :
e

[
g e | G
L Q17

W,

4 HRBH - SBE

KEB-ESR-WAR—






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30

