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01 Basic Information



Basic Information
Beijing Minong Renjia Agricultural Technology Co., Ltd. is a
modern agricultural enterprise integrating production,
processing, distribution and product development. The
team has a total of 75 people. Since its establishment in
January 2012, it has attracted 24 college students to return
to their hometown and start businesses together. Through
self-built and third-party e-commerce platforms such as
Tmall, Taobao, jd.com and Tiktok, it has built a regional
agricultural product brand "Minong Renjia" located at
the capital city's water source, the ecological Miyun District.
Its products mainly include reservoir fish, ecological
vegetables and fruits. For many consecutive years, it has
ranked first in the sales of vegetables on Taobao. Since its
establishment, the accumulated sales of agricultural
products in the suburb of Beijing, mainly in Miyun District,
has exceeded 150 million yuan, served more than 150000
households in the urban area, and carried out order
production with 460 farmers and 120 households, covering
an area of more than 1000 mu. It has also cooperated
closely with many recipient areas and low-income villages
to carry out accurate industrial assistance.



Comrade Wang Yang, then Vice Premier of the 
State Council, said, Come on, witness the beautiful 
agricultural era!
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demo base

Beijing good brand 
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Beijing Poverty 
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2019 2021
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commerce among 
farmers in Beijing

Beijing “Younong" 
enterprise brand



first quarter 

2015
After twists and turns, the 2000 square meter 
storage workshop was put into use

2012
Delivery to express outlets by electro-
tricycle

2014

Complete the whole process of customer service, 
warehousing and packaging in a 45 square meter 
bungalow

Development history - returning 
home to start business



first quarter 
Click Edit subtitle

2012
The whole team went up the mountain to dig 
shepherd's purse

2013

The team is still mainly composed of 
surrounding villagers

2014

There are young people in 
the team

Development history - returning home to 
start  business



2014

Group photo

2015

In the turning year, from "workshop" to normalization

2016
Team expansion

Development history -
team building



2018
Group photo

Group photo

2017
Group photo

Development history -
team building



Development history - team status



02 Model Introduction



Scientific 
research 
institutes

citizen

farmer

Minong 
Renjia

Social value 



Data analysis

Agricultural 
science
integration

Standard 
production

E-commerce 
marketing
(brand building)

Good prices
Enrich farmers

Business model



Process to create an 
influencer agri-product
“sweet honey potato”



Business model - data analysis



At the beginning of 2017, 81 mu of land was 
transferred in Lianghe village, Miyun. The land 
is sandy soil formed by river erosion, which is 
suitable for the growth of high-quality sweet 
potato and conforms to the development 
direction of regional water-saving, labor-
saving and characteristic agricultural products.

Business model - standard production



In 2017, with the strong support of 
experts in various posts of the Beijing 
grain economy innovation team, the trial 
planting of characteristic sweet potato, 
mainly Fujian Potato Species 32 and 
chestnut potato, played a leading and 
demonstration role in Beijing Tianjin 
Hebei region.

Business model – Agri-science integration



May June July August September

Planting 
potato 
seedlings

Picking sweet 
potato leaves to 
make necklaces

Dig sweet 
potato

weeding A big harvest!

Accelerate the brand formation through activities such as "happy 
farm" adoption and offline experience

Business model - E-commerce marketing
October



Customer 
feedback



Offline experience



Establish a new type of interest connection mechanism between Minong Renjia and farmers. On 
the basis of ensuring high quality and good price, further carry out the secondary surplus 
distribution of farmers on a quarterly basis according to the operating conditions, and give play to 
the driving and exemplary role of the new type of agricultural operation subject in bearing social 
responsibility, integrating into regional development, and promoting farmers' income and prosperity

Business model – good price to enrich farmers



Results 
report



Model replication, creating 
influencer products



Supply time: all year round
Japanese imported varieties are carefully taken care of by 
local high-quality farmers in Miyun. In order to ensure the 
taste quality, only 3-4 melons are left for each seedling. 
The taste is sticky and sweet, with a unique chestnut 
flavor. The microwave oven can be used for 10 minutes. 
The eating method is unique and suitable for baby food.

Influencer products - kabocha



Supply time: all year round
The high-quality seed source in Japan is planted by professional 
tomato growers with delicate appearance. The fruit is light peach red 
with a touch of light green in the middle. It emits the unique 
fragrance of tomato. The sweet and sour degree is 8-10 degrees, and 
the golden ratio is sour to sweet. If you bite it gently, it feels like a 
pulp explosion. It is sour and sweet and juicy, and the skin tastes 
crisp.

Influencer product - berry tomato



Supply time: December - March of next year
The Zixia fruit radish, which is suitable for eating raw, is 
planted in the water source of the capital. It has a purple 
red appearance, a red flesh and a transparent powder. It 
has sufficient juice and is crisp, sweet and refreshing.

Influencer product -- Zixia fruit radish



Supply time: September - March of next year
Other places use water to raise fish. The fish in Miyun 
reservoir are used to raise water and protect the 
ecology. Relying on the environmental advantages, we 
practice the principle that "green water and green 
mountains are golden and silver mountains".

Miyun reservoir fish series



citizen farmer

go ver nm ent

team

Minnong 
Renj ia

Build the main body of regional 

agricultural products, practice the 

long-term principle, and properly 

handle the relationship with citizens, 

farmers, teams and the government

03 Future 
thinking



Manager 
report



Thanks for listening

Kong Bo, Beijing Minong Renjia
Agricultural Technology Co., Ltd
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