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Overview of PRC’s Elder Care Operation
Yichang: Most representative case of long-term engagement and holistic approach

Source: Developing the EC Sector Portfolio in PRC: Review of Lessons Learned. ADB  



Long-term Engagement

Hubei Yichang Comprehensive Elderly Care Demonstration Project ($ 150 million)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

PPP Demonstration Program to Transform Delivery of Elderly Care Services in Yichang (RBL $ 50 million)

KSTA: Strategic Elderly Care Services Development in Yichang ($ 0.75 million)

Hubei Yichang Comprehensive Elderly Care Demonstration Project TRTA ($0.5 
million)

Pre-feasibility Study funded by City Development Initiative For Asia



Holistic Approach
KSTA: Yichang Long-term Care Strategic Plan 
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Key Innovative Features
Result-based Lending:  strengthen YMG’s capacity to design, manage, and 
implement a true PPP ; leverage ADB financing to transform service delivery by the 
YMG; enable other municipal governments to replicate future similar programs 
without ADB financing in a sustainable manner 

Public-private Partnerships: leverage private sector’s innovation and management 
skills to deliver quality services, and to close the gap between local fiscal capacity 
and increasing demand.

Comprehensive Capacity Building Program: Elder care and medical care facility 
operationalization; elderly care system management; PPP design, procurement and 
implementation; human resource development.

Elderly Care and Health Care Integration: allow acute and chronical medical care 
needs of the elderly please to be addressed in the the EC facilities or in the vicinity.



Expected Results
Impact Comprehensive Demonstration Project

A three-tiered elderly care system (home-based, community-based, and 
residential-based care services) established 

PPP Project
Socially inclusive delivery of social services 
using PPPs 

Outcome Coverage and utilization of elderly care services increased

• 20% increase in EC services user
• 10% increase in EC service providers 

Quality EC service delivered by local 
governments using PPPs
• 80% of EC recipients rate services received 

through PPP ECS facilities as satisfactory 
• EC service PPP development manual 
• 75% of ECS facilities meet approved service 

standards 
Output 1. HBCB care services and facilities improved 

• 16 community elderly care centers

1. Local government capacity to design, 
procure, manage, and deliver effective services 
through ECS PPPs developed

2. Elderly care service capacity increased and its support system improved
• 1 dementia care center built and serving 100 elderly in need 
• 1 elderly care–ICT platform established 
• 3 elderly care-related training programs developed and conducted 
• 60 certificates of completion in elderly care-related training programs awarded 
• 25%  increase in trained caregivers and care managers by CMTCC 

2. A socially inclusive PPP demonstration 
program for ECS subsector in Yichang 
successfully implemented:
• 2 residential care facilities with 1275 beds

3. Facilities and services supporting the integration of health care and elderly care 
established
• 2 geriatric hospitals providing geriatric medicine to 500+ elderly people in need; 
• 1 EC nursing home built and serving 100+  elderly in need 
4. Capacity of elderly care management and project management support 
developed
• EC needs assessment system
• EC services performance evaluation scheme
• EC financial framework and operational model



Where are we now?
• EC and medical facilities under construction and some are 

ready for operation commencement. 
• PPP transaction to be launched in October 2022. 
• Human resource development target of Three Gorges 

Polytechnics subproject achieved.
• Institutional strengthening and capacity development under 

implementation.



Demonstration Effect
• 2019-now Experience of Long-term Care Strategic Plan replicated in 6 DMCs through 
                       RETA-9111
• Apr 2021 MOF PPP Center’s on-site survey led by Director Jiao Xiaoping
• Jun 2021   Cross-learning workshop and study tour among all ADB’s elderly care projects in 
                       PRC joined by MOF
• Nov 2021  Case study presentation in Social Impact PPP Conference by SOS Children Villages        
                   International
• Jun 2022 Listed in the 1st batch of “ National Key Contact Cities” for actively responding to 
                   aging population in PRC 



Key to a Successful Long-Term Partnership 

Alignment in high-level objectives and 
principles

Effective Implementation Arrangement

Open and constructive dialogues

Forward looking

Aging in Place Mainstreaming Aging

Effectiveness and Efficiency Active Aging

Objectives: 
Foster a high quality of life for the 

elderly requiring LTC 
Enable Yichang to become a center 

of excellence of LTC in China. 



Key to a Successful Long-Term Partnership 

Alignment in high-level objective and principles

Effective Implementation Arrangement

Open and constructive dialogues

Forward looking
Project Implementation Units

A B c D

Project Implementing Agencies

YFB YCAB JTKY

Project Management Office

YFB YDRC YCAB Health 
Commission

Other Related 
Government 

Agencies

Steering Committee
Led by Vice Mayor



Key to a Successful Long-Term Partnership 

Alignment in high-level objective and principles

Effective Implementation Arrangement

Open and constructive dialogues

Forward looking



Key to a Successful Long-Term Partnership 

Alignment in high-level objective and principles

Effective Implementation Arrangement

Open and constructive dialogues

Forward looking



Thank You!
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