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RFI Phased Approach ð Development to Implementation 

IMPLEMENTATION 

PHASE

2024 ð 10 yrs+

PHASE 3

2024 ð 2026

Initial List 

Identified

Project Site 

Studies
Full Project 

Preparation

PHASE 2 

2023 - 2024
PHASE 1

2022

Site studies prepared for

50 Priority Sites

WE 

ARE 

HERE

Å Scientifically rigorous 

process

Å Extensive consultation 

with experts.

Å Development of 

methodology by Site 

Selection Task Team 

(SSTT)

Å Analysis of 400+ sites 

of international 

importance for 

migratory waterbirds.

Å Nature Credits

Å Capacity Building

Å GEF Grant Proposals

Early support via TA for 

Å Technical Review

Å Project Preparation

Å In-country expertise

Additional TA support

Investing in wetlands delivers not only for nature but 

delivers great opportunities for livelihoods and resilience 

Government 

endorsement

Refinement Final List

Government and Stakeholders Dialogue

Å Government priority sites identified
Å Opportunities with Government at local, 

provincial, and national levels
Å Examined obligations under national/ 

international agreements (i.e. Wetland Acts, 
Ramsar, CBD, CMS) 

Å Identified sectors that can contribute 
(agriculture, aquaculture, tourism, etc.)

Further Analysis

Å Carbon stock assessment

Å Ecosystem services assessment



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Ecosystem Services Assessment ð RFI Approach

In-country participatory workshops Ҧ TESSA toolkit:

a) Preliminary Scoping Appraisal:

ÅDefine site boundaries.

ÅClassify the habitat types within site boundaries.

ÅDocumentation of ES.

ÅDrivers of change impacting each site.

b) Determining alternative states: To understand changes on provision 
of ecosystem services under plausible future changes.

Coastal protection / 
Flood Protection

Modelling tools 
including InVEST 
moduls, WaterWorld 
Co$ting Nature.

Global climate 
regulation (carbon 
storage and 
sequestration)

ArcGIS, Google Earth 
Engine.

Livelihood-related ecosystem 
services (1-2 sites per country): 

Å Cultivated goods
Å Harvested wild goods
Å Nature-based recreation 

and tourism

Field techniques: workshop and 
household questionnaires.

Step 1: 
ES documentation

Step 2: 
ES assessments

Country specific 
approaches - GEP?

GIS analysis using published global datasetsS
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Ecosystem Services Assessment ð RFI Approach

- Main framework.

- Documentation of ES.

- Assessments of livelihood-
related ES.

- Valuations of ES: current 
vs. alternative state.

- Classification of ES. 

- Tailored for 
wetlands.

- Recommended 

fields for ES in 
KBS.

- Classification of 

drivers of change. 

- Tailored for 

wetlands.

- Modelling tools 

using published 
global datasets.

- For coastal 
protection & Flood 
Protection etc.

Participatory workshops Desk-based

- Combination of toolkits and resources:

- Remote sensing 

methods.

- For carbon storage.



Participation during workshops now held in the Philippines 

Cambodia, Thailand, Mongolia and Bangladesh



Ecosystem Services Assessment - Philippines Preliminary 

Results 

- Proportion of wetland sites delivering different 
ES and their relative importance:

Top five ecosystem services:

1. Food (provisioning ES).

2. Recreation and ecotourism (cultural ES).

3. Flood hazard regulation (regulating ES).

4. Knowledge systems and education (cultural ES.

5. Storm hazard regulation (regulating ES).



Ecosystem Services Assessment ð Drivers of Change 

Pressures affecting the delivery of ecosystem 
services at the wetland sites:

Top five drivers of change:

1. Restoration for conservation. 

2. Fishing, killing and harvesting of aquatic resources.

3. Marine and freshwater aquaculture.

4. Research, education and other work-related activities.

5. Recreational Activities and Tourism.



Ecosystem Services Assessment - Philippines Preliminary 

Results 

Equivalent cost averted from potential financial losses from flooding 
and extreme weather events by Mangroves in Philippines

Estimated economic value of sequestered carbon based on the 
boundaries of RFI sites

Notes: Total Stock = benefits to people + industrial stock + residential stock

Notes: Sites comprise those with confirmed boundaries; Total Mg CO2e - total carbon dioxide equivalent in 
megagram; 1 Mg CO2e = US$92, EU Emissions Trading System (EU ETS) mean market price as of 2022.



Ecosystem Services results ð TESSA output example: 

Thai Thuy, Viet Nam



Ecosystem Services Assessment  - Contribution to Site 
Studies and potential Project Concept Development
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Ecosystem Services Assessment 

ÅIdentification of key natural assets

ÅES work identifies key natural assets

ÅEstablishes monetary value    

ÅIdentification of threats / opportunities 

ÅIdentifies negative drivers 

ÅIdentified existing degradation and threats

ÅIdentifies opportunities

ÅStakeholder Feedback

ÅIncludes feedback from stakeholders 

Early Site Studies

ÅRapid Appraisal

ÅEnabling Environment

ÅIdentify Co-benefits

ÅNon-committal 

Recommendations



RFI Site Studies

Key Components

ÅBiodiversity Values of Site

ÅEcosystem Services

ÅDrivers of Change and their 

potential impacts

ÅCapacity Needs

ÅOpportunities, including

ÅRecommendations

ÅPotential Financing

ÅProposed Institutional 

Arrangements

ÅRisks
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Projects (e.g., Nature -based Solutions)

RFI Implementation Phase ð Investment Ideas

Investing in wetlands - delivers not only for nature and livelihoods but 
delivers great opportunities for resilience  

Blended

Grants

Loans

Financing

Innovative Financing Ideas  - 
Key to unlocking investment

GEF9 
Opportunities



https://www.adb.org/site/public -sector-financing/operations/project -cycle

?7ќƚШ
Project Cycle

Country 
Partnership 

Strategy

Preparation

ApprovalImplementatio
n

Completion / 
Evaluation

ADB Project Cycle

https://www.adb.org/site/public-sector-financing/operations/project-cycle
https://www.adb.org/site/public-sector-financing/operations/project-cycle
https://www.adb.org/site/public-sector-financing/operations/project-cycle
https://www.adb.org/site/public-sector-financing/operations/project-cycle
https://www.adb.org/site/public-sector-financing/operations/project-cycle
https://www.adb.org/site/public-sector-financing/operations/project-cycle
https://www.adb.org/site/public-sector-financing/operations/project-cycle


Project Design and Preparation

Preparation of Project Concept т What is it that we want to achieve? 

Stakeholder analysis and engagement

Approval of the Project Concept Paper

Project Preparation, Project Feasibility, Due Diligence and Project Readiness

Project Fact Finding

Board Document Preparation

Project Design and Preparation

Ideal 
Place to 

Work



RFI Investment Phase т Indicative Pipeline
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Name Country Description Amount Timeline

Hoar Wetlands Integrated 
Conservation Project

Bangladesh Sustainable Wetland Management $50 million 2028/29

Thailand Blue Economy Thailand Coastal Restoration including mangrove restoration, 
reef restoration, flood  (multiple RFI sites)

$150 million 2027

Central Luzon - Pampanga River 
Flood Control Project - Tranche 1

Philippines Flood Attenuation Project, linking to 2 RFI sites 
(Candaba, North Manila Bay)

$150 million 2027

Aimags and Soums Green Regional 
Development Investment Program - 
Tranche 2

Mongolia Green agribusiness for sustainable, resilient, and 
high-carbon sequestration rangeland management

$52.2 million 2027

Dali Erhai Lake, Yunnan China Ecological protection, agricultural non point-source 
and circular economy, catchment restoration

$200 million 
(TBC)

2028

Sustainable Rice Production Project Bangladesh Sustainable Rice Production $150 million 2028

Integrated Water Resource 
Management  Tonle Sap

Cambodia Tonle Sap Wetlands (include 3 or 4 RFI sites). TBD 2028

Marine Ecosystems for Blue 
Economy (Phase 2)

Philippines Policy Actions focused to Sustainable Blue Economy $500 million 2026/7

Coastal Integrated Resilience 
Project

Bangladesh Coastal Resilience $10 million 2028



Break-Out Discussion to look at 
Potential Project Opportunities



Coffee Break



ADB Nature Credits Study
Project Overview & Key Findings
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The Nature Credit Study Aims & Objectives:

Explore market-based mechanisms 
(specifically Nature Credits) to 
finance wetland protection, 
restoration, and community 
stewardship.

1 Evaluate whether Nature Credit 
finance can deliver sustainable, 
scalable funding beyond grants or 
public subsidies.

2

$

Nature Credits

Lasting impact

Private capital



Structure of the Nature Credits Study

The Second Phase built an actionable framework for country pilots in:

Analyzing site-specific data and in-country market capacity to test feasibility of Nature Credits.

¢ƘŜ ǎǘǳŘȅΩǎ First Phase develops the conceptual foundations, defining: 

What Nature Credits are, and:

How they differ from carbon credits
Iƻǿ ǘƘŜȅ ŎƻǳƭŘ ŀǇǇƭȅ ǘƻ ǘƘŜ wCLΩǎ 

wetland ecosystems

The PhilippinesBangladesh Thailand



Nature Credits - Key Definitions



Nature Credits ς Market Framework

Nature Credits

Which activities can generate 

supply of nature credits?

How can nature credit market be designed, established, and sustained? 

Enabling Policy Conditions

Ecosystems

Impacts & Dependencies to Nature

Financial Flows

What will drive the demand for 

nature credits?

K
e

y 
Q

u
e

st
io

n
s What is the basis for transactions?

Buyers
Entities with nature 

impacts and 
dependencies

Sellers
Entities with 
nature credit 

projects

ÅLevel of accountability (Tier 1, Tier 2, 
Tier 3 entity)

ÅVoluntary (i.e. nature-positive goals, 
TNFD-aligned disclosure) versus 
Compliance requirements 

ÅCommon unit of accounting

ÅComparability instead of fungibility, 
alignment to ecosystem science

ÅGovernance and review process for 
transparency and Integrity 

ÅMeasured and evidence-based

ÅDefined and quantified nature 
ŎƻƴǎŜǊǾŀǘƛƻƴ ΨƻǳǘŎƻƳŜǎΩ όǾƛŀ 
Methodologies)

ÅEcosystem Improvement

ÅDecline Prevention
ÅLocal community benefits
ÅAdditional and durable

ÅAggregated vs stand-alone

Governing Principles of Nature Credits
To govern a non-offset, science-aligned nature credit mechanism 

How will the nature credits system be governed?



Global Good Practice

The study reviewed a number of global nature credit pilots - Key findings include:

Nature credit schemes are rapidly diversifying , spanning voluntary, 
compliance, and hybrid systems.

Most focus on terrestrial ecosystems; few target wetlands у 
presenting an innovation gap for RFI

Success depends on clear metrics , local community partnerships , 
and transparent claims .

ìĲƣũċŰĬШƓƖŸŢĲĦƣƚШĦŸƨũĬШĬƖċƽШŉƖŸůШůŸĬĲũƚШũŔťĲШ ƨƚƣƖċũŔċќƚШ ċƣƨƖĲШÅĲƓċŔƖШ~ċƖťĲƣШċŰĬШÂũċŰШéŔƻŸЯШ
which combine verified ecological uplift with community benefit-sharing.



Report Highlights: Nature Credit Design Principles



Market Challenges

The study identifies five major challenges:

Addressing these will be vital for credible, investable RFI pilot sites.

[ŀŎƪ ƻŦ ǎǘŀƴŘŀǊŘƛȊŜŘ άǳƴƛǘ ƻŦ ƴŀǘǳǊŜέ - biodiversity metrics remain fragmented.1

Limited fungibility - ecological uniqueness hinders market liquidity.2

Complex MRV systems - high costs, limited data, and technology needs.3

Weak regulatory frameworks - few national policies enable credit recognition.4

Governance risks - ensuring FPIC and equitable benefit sharing.5



Demand and Market Drivers

Anticipated buyers include ESG-oriented corporates, impact investors, and governments. Drivers include:

Policy & disclosure mandates (EU CSRD, ASEAN standards, TNFD, SBTN).

ESG differentiation and brand reputation.

Philanthropic commitments seeking measurable impact.

Buyers seek credits that are auditable, transparent, rights-based, and locally relevant. Demand is strongest where 

credits align with corporate value chains, regulatory exposure, or reputational priorities.



Buyer Archetypes ς Willingness to Pay



Application to RFI Wetlands

Both rely on a baseline: scenario comparisons demonstrating project additionality across ecological, carbon, and 
hydrological indicators. Preliminary review suggests RFI wetlands hold strong potential for both carbon stacking and 
nature credit bundling, especially in mangroves, peatlands, and tidal systems.

The RFI Nature Credit Study distills two core credit archetypes:

Activity Archetype Nature Credits Alignment Primary Objective

Ecosystem Restoration
(Restorative Actions)

Activities that contribute to reversing 
nature loss; measurable uplift in 

degraded ecosystems

Restore degraded wetlands to 
enhance delivery of ecosystem 

services and improve ecosystem 
health

Loss Avoidance
(Maintenance and 
Protection Action)

Activities that contribute to halting 
nature loss; stewardship & threat 

prevention

Prevent further degradation, maintain 
ecosystem function, and protect 

ecosystems from threats to 
biodiversity, carbon stocks, and 

hydrological services



Report Highlights: Activities & Archetypes

Å Hydrological Function Metrics

Å Hydrological regime, (supports seasonal / year-
round wetland dynamics- consistent with 
ecosystem type), tidal amplitude soil moisture, 
hydrological connectivity

Å Vegetation Cover Metrics

Å Invasive species dominance, habitat complexity, 
native regeneration

Å Biological (Key species/ population) 
Metrics

Å Habitat Suitability Index (HSI) scores

Å Sighting incidence of waterbirds / indicator 
fauna, presence of breeding individuals, species 
richness, presence of threatened species or 
population

 



Country Case Studies

Phase 2 included deep-dive on three RFI pilot countries: Bangladesh, The Philippines, and Thailand

Country-specific feasibility assessments linking wetland types, governance, and market 
potential;

1

Potential pilot project blueprints to be co-designed with local partners;2

Capacity and policy gap analysis; and3

A regional roadmap for scaling high-ƛƴǘŜƎǊƛǘȅ ƴŀǘǳǊŜ ŎǊŜŘƛǘ ƳŀǊƪŜǘǎ ǳƴŘŜǊ !5.Ωǎ wCL 
platform.

4



!ŎǊƻǎǎ .ŀƴƎƭŀŘŜǎƘΩǎ ǇǊƛƻǊƛǘȅ ǿŜǘƭŀƴŘǎΣ Ƙŀōƛǘŀǘ 
conversion, unsustainable farming and aquaculture, 
urban growth, and hydrological changes drive 
wetland loss.

Å Threats is most severe in the Meghna Deltas, 
Hakaluki Haor, Hatiya, Sonadia, and Tanguar 
Haor- sites suited for Restoration Archetype.

Å In contrast, the Eastern Sundarbans and Hail 
Haor (Baikka Beel) remain largely intact, fitting 
Maintenance & Protection Archetype focused 
on stewardship.

Å Together, these archetypes highlight where 
nature finance can target both recovery of 
degraded systems and long-term protection of 
resilient ecosystems.

Bangladesh | Restoration and Protection Priorities

Note:  Both archetypes may occur within each site. The 
archetype shown reflects the dominant condition based 
on current data and does not imply that the entire area 
is suitable for project development. Further on-site 
validation and feasibility assessment are required before 
any crediting activity.



Bangladesh | Prioritisation  Matrix

Note: 

The size (diameter) of each 
circle represents the relative area 
of the site. Larger circles indicate 
sites with greater area, while 
smaller circles represent smaller 
sites, allowing easy comparison 
across locations.

Scoring scale 
(applies to both axes)

0 т Not evident / No readiness
1 т Low / Emerging
2 т Moderate / Developing
3 т High / Mature / Strong 
performance

Green shaded areas indicate the upper quartile (scores ~2.5 ш3.0) on each axis, representing the highest-performing segments.



Bangladesh | Demand Driver Analysis

Wetland Group

Tier 4 
Pure Philanthropic/ 
Indirect / Symbolic 

Support

Tier 3 
Nature Dependent 

Business Model

Tier 2
Supply Chain Dependency

Tier 1 
Direct Dependency

Tier 0 
Residual Impacts / 

Offsetting

Inland Wetlands 
(Hail Haor, Hakaluki 
Hair, Tanguar Haor & 
Panabeel)

Financial institutions, 
insurers, and NGOs 
supporting biodiversity and 
resilience finance through 
CSR and ESG commitments.

Small and medium agrifood 
and processing enterprises 
with indirect links to 
wetland productivity and 
community livelihoods.

Local rice and fish 
processors dependent on 
wetland ecosystem services 
for raw materials.

Fisheries cooperatives and 
local communities directly 
reliant on haor ecosystems 
for sustenance and income.

Minimal industrial 
footprint; low offset 
potential but high 
community-based 
conservation value.

Coastal Wetlands 
(Eastern Sundarbans, 

Central Meghna Delta, 
Eastern Meghna Delta, 
Hatiya Island, Sonadia 

Island)

Large domestic corporates, 
international buyers, and 
investors engaging through 
CSR, ESG, and blended-
finance initiatives.

Export-oriented sectors 
(garments, aquaculture, 
tourism) integrating 
biodiversity and climate 
commitments into supply 
chains.

Aquaculture processors and 
seafood exporters directly 
dependent on healthy 
coastal ecosystems.

Coastal and fisheries 
communities with high 
livelihood dependence on 
mangroves and nearshore 
resources.

Port, industrial, and 
infrastructure expansion 
(shipping, energy, real 
estate) driving potential 
demand for offsets and 
restoration credit.

Not Specific to Project Site Specific to Project Site

Preliminary mapping of economic dependencies on the priority sites show direct and indirect linkages of domestic and global 
corporates to the ecosystem services provided in these sites, as well as small-to-medium scale enterprises.



Thailand | Restoration and Protection Priorities

Note:  Both archetypes may occur within each site. The 
archetype shown reflects the dominant condition based 
on current data and does not imply that the entire area 
is suitable for project development. Further on-site 
validation and feasibility assessment are required before 
any crediting activity.

!ŎǊƻǎǎ ¢ƘŀƛƭŀƴŘΩǎ ǿŜǘƭŀƴŘǎΣ ǇǊŜǎǎǳǊŜǎ ŦǊƻƳ ŀǉǳŀŎǳƭǘǳǊŜΣ 
industrial growth, tourism, and hydrological change shape 
ecosystem conditions and crediting potential.

Å Restoration Archetypes best apply to Khlong Tamru 
and Pak Nam Prasae, where mangrove loss, pollution, 
and aquaculture conversion create strong Restoration 
additionality.

Å Other sites, including Ko Libong and Hat Chao Mai, 
Krabi River Mouth, Phang nga Bay, Khlong Yai, Bueng 
Boraphet, Huai Chorakhe Mak, and Sanam Bin, are 
better suited for Management and Protection, where 
stewardship and improved governance can prevent 
further decline.

Å Smaller high value Flyway sites such as Bang Pu, Khok 
Kham, and Pak Thale and Laem Phak Bia also fit 
Management and Protection, focused on safeguarding 
mudflats, saltpans, and bird habitats.

Note:  Both archetypes may occur within each site. The archetype shown 
reflects the dominant condition based on current data and does not imply 
that the entire area is suitable for project development. Further on-site 
validation and feasibility assessment are required before any crediting 
activity.



Thailand | Prioritisation  Matrix

Note: 

The size (diameter) of each circle represents 
the relative area of the site. Larger circles 
indicate sites with greater area, while smaller 
circles represent smaller sites, allowing easy 
comparison across locations.

Scoring scale 
(applies to both axes)

0 т Not evident / No readiness
1 т Low / Emerging
2 т Moderate / Developing
3 т High / Mature / Strong performance

Green shaded areas indicate the upper quartile (scores ~2.5 ш3.0) on each axis, representing the highest-performing segments.



Thailand | Demand Driver Analysis

Not Specific to Project Site Specific to Project Site

Preliminary mapping of economic dependencies on the priority sites show direct and indirect linkages of domestic and global 
corporates to the ecosystem services provided in these sites, as well as small-to-medium scale enterprises.

Wetland Group

Tier 4 
Pure Philanthropic/ 
Indirect / Symbolic 

Support

Tier 3 
Nature Dependent 

Business Model

Tier 2
Supply Chain Dependency

Tier 1 
Direct Dependency

Tier 0 
Residual Impacts / 

Offsetting

Inland Wetlands 
(Hail Haor, Hakaluki 
Hair, Tanguar Haor & 
Panabeel)

Financial institutions, 
insurers, and NGOs 
supporting biodiversity and 
resilience finance through 
CSR and ESG commitments.

Small and medium agrifood 
and processing enterprises 
with indirect links to 
wetland productivity and 
community livelihoods.

Local rice and fish 
processors dependent on 
wetland ecosystem services 
for raw materials.

Fisheries cooperatives and 
local communities directly 
reliant on haor ecosystems 
for sustenance and income.

Minimal industrial 
footprint; low offset 
potential but high 
community-based 
conservation value.

Coastal Wetlands 
(Eastern Sundarbans, 

Central Meghna Delta, 
Eastern Meghna Delta, 
Hatiya Island, Sonadia 

Island)

Large domestic corporates, 
international buyers, and 
investors engaging through 
CSR, ESG, and blended-
finance initiatives.

Export-oriented sectors 
(garments, aquaculture, 
tourism) integrating 
biodiversity and climate 
commitments into supply 
chains.

Aquaculture processors and 
seafood exporters directly 
dependent on healthy 
coastal ecosystems.

Coastal and fisheries 
communities with high 
livelihood dependence on 
mangroves and nearshore 
resources.

Port, industrial, and 
infrastructure expansion 
(shipping, energy, real 
estate) driving potential 
demand for offsets and 
restoration credit.



Philippines | Restoration and Protection Priorities

Note:  Both archetypes may occur within each site. The 
archetype shown reflects the dominant condition based 
on current data and does not imply that the entire area 
is suitable for project development. Further on-site 
validation and feasibility assessment are required before 
any crediting activity.

Across Philippine wetlands, ecosystem conditions and 
crediting potential are shaped by pressures such as 
aquaculture expansion, coastal and industrial 
development, tourism, land conversion, pollution, and 
hydrological change.

ÅThe Restoration Archetype best applies to North 
Manila Bay (Bulacan) due to its high additionality and 
severely degraded condition driven by intensive human 
activities, including land reclamation, aquaculture, and 
infrastructure development.

ÅSites such as Tubbataha, Agusan, and Balanga are 
better suited for a Management and Protection 
Archetype, where strengthened stewardship and 
governance can help prevent further ecological 
decline.

ÅAlthough Candaba shows a strong need for restoration, 
the predominance of privately owned land alters the 
feasible approach for nature credits. Based on 
consultations, Candaba would benefit more from 
restoration aligned interventions that emphasize 
sustainable livelihood innovations.

Note:  Both archetypes m      ay occur within each site. The 
archetype shown reflects the dominant condition based on 
current data and does not imply that the entire area is suitable 
for project development. Further on-site validation and feasibility 
assessment are required before any crediting activity.



Philippines | Prioritisation  Matrix

Note: 

The size (diameter) of each circle 
represents the relative area of the site. 
Larger circles indicate sites with greater 
area, while smaller circles represent 
smaller sites, allowing easy comparison 
across locations.

Scoring scale 
(applies to both axes)

0 т Not evident / No readiness
1 т Low / Emerging
2 т Moderate / Developing
3 т High / Mature / Strong performance

Green shaded areas indicate the upper quartile (scores ~2.5 ш3.0) on each axis, representing the highest-performing segments.



Philippines | Demand Driver Analysis

Not Specific to Project Site Specific to Project Site

Preliminary mapping of economic dependencies on the priority sites show direct and indirect linkages of domestic and global 
corporates to the ecosystem services provided in these sites, as well as small-to-medium scale enterprises.

Wetland Group

Tier 4 
Pure Philanthropic/ 
Indirect / Symbolic 

Support

Tier 3 
Nature Dependent 

Business Model

Tier 2
Supply Chain Dependency

Tier 1 
Direct Dependency

Tier 0 
Residual Impacts / 

Offsetting

Inland Wetlands 
(Candaba; Lake Mainit; 
Agusan Marsh)

Banks, insurers, CSR, 
climate and green finance

Agri-finance, climate-
resilient farming, 
hydropower, ecotourism 
(e.g., Lake Mainit energy, 
Candaba agri systems)

Agro-processing, rice 
logistics, irrigation services, 
energy supply chains

Farmers, fisherfolk, duck 
raisers, and flood-
dependent livelihoods (e.g., 
Candaba seasonal systems, 
Agusan flood-pulse 
agriculture)

Mining, logging, land 
conversion, runoff pollution, 
hydrological disruption (e.g., 
Agusan, Lake Mainit)

Coastal Wetlands (Bang 
Pu, Khok Kham, Khlong 
Tamru, Pak ThaleςLaem 
Phak Bia, Pak Nam Prasae, 
Khlong Yai, Krabi River 
Mouth, Phang-nga Bay, Ko 
LibongςHat Chao Mai)

Corporates, ESG/blue finance, 

tourism investors supporting 
conservation and CSR

Tourism, hospitality, ports, 
shipping, and 
dive/liveaboard industries 
reliant on reef and coastal 
ecosystems (e.g., Olango 
ecotourism, Tubbataha dive 
tourism)

Seafood processing, 

aquaculture, crab/salt value 
chains, mariculture systems 
(e.g., Negros crab industry, 

Panabo mariculture)

Fisheries, aquaculture 

operators, crabbers, and 
coastal communities 
dependent on mangroves, 

reefs, and water quality (e.g., 
Bangrin, Zamboanga Sibugay)

Reclamation, port/airport

expansion (Bulacan), 
industrialpollution (Manila
Bay), mangrove conversion, 

overfishing



Key Takeaways

1) The Å[fШ ċƣƨƖĲШ9ƖĲĬŔƣШÉƣƨĬǃШƖĲƓƖĲƚĲŰƣƚШ ?7ќƚШůŸƚƣШĦŸůƓƖĲőĲŰƚŔƻĲШĲǂƓũŸƖċƣŔŸŰШŸŉШůċƖťĲƣ-
based conservation finance to date.

2) Nature credits offer a pathway to mobilize private finance while reinforcing community 
stewardship and ecological integrity.

3) Success will depend on balancing scientific rigor, market functionality, and social 
legitimacy.

4) Work underway to include nature credit generation value and value forecasting.

5) A suggested next phase would test feasibility across selected sites in Philippines, Thailand, 
and Bangladesh, focusing on governance, MRV readiness, and buyer engagement.



Thank you!

Further Reading:
https://events.development.asia/learning -
events/adb -data-room-regional -flyway -
initiative


